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PROFILE 

• In·depth knowledge Qr the policies and processes that govern "f;ldui:ation capital ih- Onforio, 
•. Stromg communfCator With extensive experience speaking before diver:se,alidiehces. 
• Process .driven, but;al\Nays looking fodnnovative solutions. 
• Fair af)d open-minded 1:1ppro;i(Ch fo cje('ision-making and IE?adership. 

.ACCOMPLISHMENTS 

• V\fihner-0fthe ,MinistryofEdu(';;itlon's RJ::ALM award for the (<!pita! L.iquicJlty Template 
• Graduated the Ministry ofEducatiods "Leaders"ih-Trainil1g" leadership development team 
•· GradUC!ted the Government of Cintatio's ''Lelldership !SevelopmentProgrC1m" 

SKILLS 

LeaEler~hip 
• Director.of a Branch responsible for billfons ofdollars. rn fun(Jipg alloeatJQnSfQF pew capital 

constniction ofeletneritary and setond<Jry scho.ols; iliduding correspondence management, 
st<!kel)qlder relations, ·policy <level opmE?nt, a(:co.unJ;abilii:y trackfng, <1llocatic;m rnppliJling and 
reporting resuits to senior management. · ' 

Capltai Planning 
• Developed the Minlstryis process for .review and approval of the Capital Priority GtC!nt project 

C!Uoc;at[ons, establishing the·staridarqs and Ministry preferen>=es re9ardjng new project 
approvals. . . . 

• Thorough knowleqge of Minlsl:ly pollcles, processes, regulatfons and tools regarding capital 
asset management ln~Juqing the :?cht:iol (lqarp Effi¢if!ney an,q Mc:id<imization inltlative, the 
Pupll Atco.mmodatioil Review Guideiiiies, the· Fatillties Partne'tship, Guideline,. tme Dispositien 
of.Suri:tltJs Real PtopE?rfy, Ectuc;~tional bevel()pment Charges, the S~hool F;idlitv Inventory 
System and associated Geographic Iriformatior) System. · · 

• treated the Minfatry's multi-year board-by~board enrolment forecasts. 

Policy Development 
• Develop<;d r<JdicCllly different methoc!ology forfunding for the Pupil Accommocia\:ioris' .Grant 

compohent of the Graiits for StudentNeeds. . . 
• Developed capital r:omponeiit ofthe s"year implementation of the Province's Full-Day .Eady~ 

Learning Kipdergart<;n init(ative• · · · 

Financ<Cl 
• .Qreated and manag~d the budgeting pr9c;ess, incll1di11g tracking, amJli;sis; r~portipg1 


recohti.liation and frhpleme:ntatien for overJO corporate t<;a'ms and 20 cail centers. 

• OeveioPed t.he profit1lbility CJnalysJ~ for a $J.O million 0ali centre consoli\:lation pr9jec~. 
• Developed business case and fin9noicil forec;;ist~ for startc!Jp mec!iGa) softw'lre ,;ompany, 
• Nliilierous'ad~hoc Roi, Contribution and Cash Flow analysis fot'vatlous t6r.porate projects, 
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Accountability 
• Developed the multi-stage st::Mol board capital expense accountability measure.$, inducting 


the Capit<d Priority Busipess (:ase form, the Capi,t,\I Analysis andPlanning TemplGlte, U1e 

School space Template and the A(lproval to Proceed process. 


• Cre;ited mlJlti-yeGlr Pupil Accoromoclation Grant funding projections for the 72. District.School 

Boards to faciJitate tfie 9.n<:1)ysis of their capital solvency. 


EMPLOYMENT 

Ontario Ministry of Education 2002 ~ Present 
Oirector,. capital Pro/jtfliil l!rattclt 

• bireq:or of bran~h r~po.n?ible· forthe ministry's oversight relateq to school constructJon 

projects across Ontario, inducting initial revleW; funding recommehdatior:is1 scope 

development, milestone <ipprov<ils and project reporting. 


• oversaw the creation of the new Capital Program Eiran~h1 indudfng iclentlfie<1tl9n of bn1nch 

respon:Sfbilities, creation of staffing positrons ahd the transition of exls:tihg staff memb.ers: 


• Managed the development. ofl:he. capital component ofthe ]Vilnistry's 9nnu<1I bl!dgeting 

pro(;e~s, ihcl.udipg sugstantlal iocreases fh ftir:iditig in the friost rece'ht Provincial J3udget 

tommltment .Of over $11 'bfflion over the next 10year$. · 


• fi;egul<J:rlY attendep.st<:1keboldermeetfngs 9s iJ spe<Jker to dlscl)ss and respond to questions 

regarding capital 'polities and programs. 


Man;,get; Capital Prortrilms lJrpnch 
• Manager of foam r(lspons,ible for manag)qg the eapjt<il agendas:of all 72 school boards as 


Well as the deve!opmeht ofpollcies related to edUc~tional tiipitill fundihg. 

• D\'lveloped of the Capital Priorities Grant progn1m for schools boar,ds to identify their capital 


jnfriJstr1Jdure needs. This priigram lias resulted in aver $4 billion it\ allocations for the 

cohstructlon of flew scffodi and additions and renovatfons to eXil'iting schools. 


$t!#nior PolfcyAnil/ys.J; f;iJpital Progr;/ms.fJranch 
• Senior member bf the Pupil AtcomniodatioM Uriit1 resjjo'rislbleior managing the capital 


agendas fo.r <i portfolio tifschotil boards; Jnduding Siinme county DSE!. . 

•·Developed a financial tPol tp assess th\'l financial. risk associated with new capital projects for 


schdol boards. This tool was later adapted to faeilitate the wrap-up of existing theNew 

Pupil Plai:es funding mpdel and Wils further modified into lhe existing 0APT used to manage 

board capital projects. 


• over$aw all 9nalysfs <ind policy clecisionsregarcllng l:'duc!ltionE!l DeYeloproent C:h<1rges (EDC), 

fncludlrrg Ministry apprqval 9fnf;JW EDC bycl<!w propos<1.l5. · 


Financia/Aiialyst; Education Finaifc~.Branch 
• Senior Mernberof th.e t:;nrolment Porec<isting Unit, responsible forresearch, deveJopment 


an.d analysis of provincial enrofmentforecasts ailo its impacts related to education funding. 
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Independent Contractor 2001 - 2ooz 
• Spetializfng in analysis anti reporting seNices forthe area:'! offinance,. market research and 


bµsjness lndiq1tom. Completed proje~ts have induded sl:art up flnancial planning, 

acquisition risk analysis, internet business metrrcs. 


.Interactive. Media .Group 1996,2000 
MarketlngAnalysisManager, webpersoaal!M:olfJ 

• MamJger of analytical team respo(lslbfe for data colJettioi:i, analysis <md. report\ng for web 

based· pr'Odudt, Webpersonals.c<ini. 


S.e11forFthantiaiAntily1>/; 
• R6$ponsiblEJ for the analysis and reporting of corporate frmmcial statements, budget 


development, budget variance management and profitaPility analysis. 

• Responsible for the Rinandai and Oper11tion9I tr<ic:king CJlid reporting:for1!l. North Amerk;;;in 


caU centres servicing 3'4 milrkets. 

• Responsible for the analysis ofthe marketing activitiesforthe telephone.- based brands: 


teleperson<ils, The, Night Exchange ;m!'.l M<lnline. 


Nielsen Marketiog,Researc:h 1993"1996 
Se11forP~nefAnalyst 

• Responsibie for the development, analysis and ·maintenance ofmultiple household consumer 

panels across Can~1da; Australia, south AfrlC<J and the !Jni~ed States.. 


EpOCATIOl'\l 

Unjversity olW<1ter1oo 
l3<J9helor of Mathematics, Honours ln 5t1lt1stks with Corµputer Sdence .Minor 
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