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Name of Committee:
Black Student Achievement Community Advisory Committee

Meeting Date:
05, October 2020
A meeting of the Black Student Achievement Community Advisory Committee convened on October 5, 2020 from 7:09p.m. to 9:00p.m. in a virtual zoom meeting with Co-Chairs Alexis Dawson and Trustee Chris Moise presiding.
	Present:
	Alexis Dawson, Community Co-Chair, Trustee Chris Moise (Trustee Co-Chair), Sharon Beason (Parent/ FSLAC Rep), Tina Beason (Student Rep), Sophia Ruddock (Parent Rep), Mikhail Burke (University of Toronto), Raymund Guiste (Tropicana Community Services), Grace-Camille Munroe, Ph.D. (Lifelong Leadership Institute), M. Blacksmith Ben-Moodie (Police), Lisa-Marie Williams (Law Society of Ontario), 
Staff Lead: Executive Superintendent Curtis Ennis, Superintendent Jacqueline Spence
Administrative Support: Oyin Orekoya  



	Staff:
	Rosalie Griffith, Thando Hyman, Karen Murray, Kai Gordon, Linda Stockdale, Deborah Castello

	Guests:
	Trustee Alexander Brown, Mohammed Ahmed (Success Beyond Limits), Makayla Robinson (TDSB Student)


	Observers
	

	Regrets:
	


	ITEM
	DISCUSSION
	ACTION/ RECOMMENDATION / MOTION

	1. Call to Order / Quorum
	Meeting was called to order at 7:02 p.m.  


	

	2. Approval of Agenda
	Motion to accept the agenda was moved and seconded 

	

	3. Declaration of possible conflicts of interest
	Alexis is a Board member of ONABSE which receives funds from the TDSB.
	

	4.  Co-Chairs Update

	Update from Co-Chair Alexis Dawson
Alexis gave an update on the Centre of Excellence for Black Students Success. The initial budget of $750,000 for the centre was raised and approved to $1.3 Million after hearing delegations from herself and some other community members.
The TDSB in the process of hiring a new Director. A hiring committee of trustees was struck in August but prior to that Alexis and Yolande Davidson wrote a letter to trustees asking the process to be deferred for a week for community members to delegate on the criteria for the new director. About 20 delegations were heard subsequently, 80% of whom are from the black and indigenous communities. 
A few weeks ago, as part of the consultation process, CAC co-chairs were sent a survey to respond to and were also invited to make public delegations on the criteria that had been developed for hiring of the new Director. In her delegation, she requested that members of the advisory committees be given the opportunity to respond to the survey as well.

Another delegation will be happening on October 6 on the criteria.
Update from Trustee Co-Chair Chris Moise

Chris gave an update on the Director Search Committee. As a way of background, about 2 years ago, the Ontario government said to Superintendents and higher that if they meet the requirements to retire early and they retire by December 31, 2020 then they can keep their benefits till age 65. It was advantageous to so. There has been a domino effect since the middle of this year starting with the former director John Malloy and as today, all the Associate Directors and several Superintendents are retiring from the board. We as trustees are now facing challenges of not only COVID but adjusting staffing at the senior level.
A Director Search Committee of 11 Trustees have been formed and they have had met almost a dozen times till date. The public will have 4 opportunities (tomorrow included) to delegate. Once the delegations have ended, the board of trustees will then approve the search criteria and the job posting will be go out Oct 13, 2020 for 3 weeks until Oct 27, 2020.

The week of November 23rd, a final recommendation will be brought forward to a special committee of the board where hopefully we will have a name for a Director for the board. During all of this, the current interim Director, Carlene Jackson, was given a job as a deputy Minister and so she will be leaving the Oct. 15. A new interim Director will be appointed until the search for the new Director is finalized. 

Comments from the committee include the thoughts of the board on preference for an external or internal candidate and what the transition of many senior members of the board could mean in terms of vertical mobility for key members with TDSB and the community also for people who might have relationships with BSACAC. 

	

	Community Updates – Mohamed (Moe) Ahmed, Success Beyond Limits 
m.ahmed@successbl.com

 Summer 2020 Recap.mp4

	Moe gave a presentation on their organization, Success Beyond Limits (SBL), and the work they have been doing in the Jane and Finch community for over 10 years. A highlight of the last summer program was shared (herewith attached).
The presentation and information shared was well received by the committee. Comments and questions from members include how members of the community can support the work done by SBL, what collaborations they have had with post secondary institutions, the number of students that have been served, the impact recorded from the students who have gone through their programs and how their programs are funded.

	

	5. Staff Update – Jacqueline Spence, Karen Murray, Kai Gordon and Makayla Robinson
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 BSSLP VIDEO.mp4


	Jackie gave an update on the Centre of Excellence for Black Students Success. The location for the centre will be in a TDSB school and is being decided on with the Planning department. The hiring of staff was on hold temporarily because of COVID but the hope is to have it resolved as soon as possible.
One of the components of the centre, the graduation coaches for black students is well underway, five staff were hired, and they have been working since March. They worked through the summer with some good work already done. 

The five graduation coaches are working out of seven schools – Kipling Collegiate, Thistletown Collegiate, Westview Collegiate, Central Technical Collegiate, Forest Hill Collegiate, A Y Jackson Collegiate and Albert Campbell Collegiate.

The presentation from one of the graduation coaches (Kai Gordon) and a student (Makayla Robinson) who went through the 7-week summer program was very well received by the committee.

The recommendations of the students who went through the summer programs are now being put into action. The Saturday program starting in November will consist of these recommendations through two credit courses for students in grades 10-12 focusing on black identity and Culture:

· CPC30 Politics in Action: Making a Change

· HSE4M: Equity and Social Justice – From Theory to Practice


	

	6. Other Business
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	The Director Search Criteria
The criteria put together by trustees and the recruitment firm, Mandrake, for the Director search was discussed. Alexis asked for the committee’s thoughts on the criteria that had been drafted and BSACAC’s priorities on the criteria that she would take back to the trustee search committee during her delegation on Oct. 6

Feedback from the committee include:
- Are the rank-ordered criteria weighted in any way?
- After the selection of a candidate is done, will there be an aggregate assessment of how that final selection was done based off the weighted criteria as a means of accountability?

- Having a candidate who can articulate a vision on how he/she will lead the board through the many competing challenges
- Having a candidate who has proven experience and record on leading improvement, equity, anti-racism and the other criteria that are important to the Black community

- The wording of the first criteria and having the word “meaningful” might need some clarification from the search committee

- The involvement of the recruitment firm and how the wording of the criteria will be assessed and used to screen candidates’ qualifications, lived experience, licensing etc.

	

	     Adjournment


	Meeting adjourned at 9:00pm
	

	    Next Meeting Date


	November 2, 2020
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TDSB Black Students 

Summer Leadership Program 2020

In Collaboration with:

 Jean Augustine Chair in Education, Community and Diaspora in the Faculty of Education at York University

TDSB’s Graduation Coaches for Black Students

TDSB Equity, Anti-Racism, Anti-Oppression Team









31 Black Grade 9 to 12 students from 7 TDSB secondary schools (Albert Campbell CI, A.Y Jackson SS, Central Technical School, Forest Hill CI, Kipling CI, Thistletown CI and Westview C SS)



July 6th - August 21st,  7 week program

Lead by 5 TDSB Graduation Coaches for Black Students

A student-centered learning experience that explored systemic barriers that limit the educational success and engagement of Black students.  

Engaged 31 students who collectively accumulated over 3,800 hours of online programming and connectivity







TDSB Black Students Summer Leadership Program 2020





Student Leaders were introduced to 15 Community Educators who provided over 30 hours of interactive learning, contributing to the development of leadership skills and circle of knowledge including culturally responsive self-care and well-being resources. Students were also introduced to Youth Participatory Action Research methodology (including framework and through engagement with TDSB Research and Information Analysis and post-secondary education pathways via sessions facilitated by York University, University of Toronto and a special presentation from Aerospace Engineering Professor Kai James of the University of Illinois.



Outcomes and Impact for Students

Virtual community of understanding, respect and shared experiences

Development of research and research proposal writing skills 

Enhanced leadership, communication and advocacy skills such as articulating individual and collective concerns; identifying and naming systemic barriers and anti-Black racism impacting Black students’ belonging and well-being

Establishing trusting adult and peer to peer relationships, building their capacities to continue as student leaders and peer mentors

Growing social networks through community connections















“When we started, we started as strangers from different schools. I am now leaving the program with friends.”



“My experience this summer has definitely been one to remember.  One of my favorite things we got to do was write a poem. Another thing I enjoyed was the workshop on identity and self-love, knowing your roots… Thank you to all the Grad Coaches for giving me this wonderful opportunity to work with youth within the TDSB who face similar issues that I face.”







Voices from Students 











Themes: 

• Identity 

• Self-Care 

• Knowledge 

• Student/Community Organizing 

• Skills Development 







Recommendation from Students











Next Steps

Continued collaboration with Jean Augustine Chair in Education, Community and Diaspora in the Faculty of Education at York University

Saturday program (November to June) 

Development of Credit Course/s focusing on Black Identity and Black Culture

CPC30 Politics in Action: Making Change

HSE4M: Equity and Social Justice--From Theory to Practice

Continue development of Students as Youth Participatory Action Research
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Director of Education – Toronto District School Board 


Search Criteria - September 10, 2020 
 


   The sections for the Search Criteria are: 


1. Role Opportunity 


2. Role Priorities 


3. Career Experience & Accomplishments 


4. Education & Professional Development 


5. Leadership Attributes & Personal Values 


  


 


1. Role Opportunity: 
 


Key Role Attractors Include the Following:   
 


Evolve, implement, and lead learning innovation 
Serve a diverse and complex school board and city 
Working with multiple stakeholders and people in the community 
Lead a complex/large public multi-educational institution/platform (K12 and Adult 
programs) 
Oversee a large workforce/budget, multiple facilities 
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2. Role Priorities: 
 


Top Priorities for the Director of Education – First 18 months (in no order): 
 


Continue to lead the Board through its Covid-19 planning and safe return to school.  


Continue to lead effectively to achieve greater equity within in the Board; build on the Board’s 
focus on inclusion, equity and anti-black racism; demonstrate a deep commitment to 
unpacking race, gender identity, ability and socioeconomically diverse communities and ability 
to apply an intersectional framework in relation to the multiple sources of oppression; leading 
to systemic change to combat racism and discrimination. 


 Continue to ensure academic excellence, transformation and achievement by our students  
 through the implementation of effective educational and learning practices, including the 
 evolution of remote learning pedagogy (e.g., distance education/digital/e-learning, outdoor 
 education etc.), as well as a commitment to support all students with special education needs.  


Continue to oversee, update, maintain momentum, and implement the Multi-Year Strategic 
Plan (MYSP) including the “Vision for Learning” plan.  


Maintain and improve the public’s confidence and trust in the Board; build, positive 
relationships and engagement with parents and community partners. 


Maintain/develop TDSB shared leadership approach, the Leadership Capacity Plan and 
prioritizing staff succession planning and morale. 
Implement the new internal and external communications strategy. 


Lead research in the service of evidence-based decision-making. 
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3. Career Experience & Accomplishments: 


The ideal candidate for the Director of Education should possess the following experience and 


background (Top 7 are in order of priority): 
 


Demonstrated and “meaningful” leadership and track-record in equity, diversity, inclusion 
and anti-Black racism, anti-oppression programs, Indigenous education, LGBTQ and 
related policies, and initiatives. 


Engaging, building, and maintaining relationships/partnerships with multiple and diverse 
community members, parents, students, trustees, staff, unions/federations and government. 
Leading a complex organization, multiple employees, and staff at all levels. 


Demonstrated commitment to continuous improvement, service excellence, strategic 
planning and moving complex projects forward. 


Serving the needs of children and youth in ensuring their mental and physical well-being. 


Professional knowledge and demonstrated leadership/respect in academic instruction 
and achievement; (public K-12, or possibly at the college system level); “global mindset” 
with the vision and expertise to oversee transformation of all forms/models of learning 
innovation and instruction including remote/digital/e-learning, outdoor education, etc. 


  An understanding and championing for disability-related issues especially in identifying and removing  
  barriers for adults, children/youth education environments and the application of the Accessibility for 
  Ontarians with Disabilities Act (AODA).   


   Additional important criteria that was provided from the stakeholder consultations: 


Demonstrated experience with funding models for public education and/or a large publicly 
funded organization; advocating with governments at all levels for the needs of a strong 
public education system. 


Demonstrated experience in administration, fiscal management/finance (understanding of 
capital and operating budgets), operations management including oversight of facilities. 


Experience managing, motivating, engaging large staff/employee teams at all levels to 
success, implementing leadership development and succession planning programs; 
creating a positive/unifying work environment. 


Focused orientation for utilizing data driven models and metrics for decision 
making/standards. 


Direct experience in working in a similar large urban centre with a highly diverse population. 


An orientation for implementing ideas and complex projects through completion. 


Proven commitment to good governance, risk management, compliance and establishing, 
working with and maintaining positive relationships with an elected board or similar body. 


An excellent communicator with the ability to engage at all levels with a holistic message 
that is clear, genuine and understood; knowledge of a second language or multi-lingual 
would be an asset.  
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4. Education & Professional Development: 
 A minimum Master’s level education and ideally post-graduate work, doctorate or 


similar and relevant certifications 


 Demonstrated commitment to on-going learning and personal development 


 Participation/leadership in public speaking and thought leadership 


 
5. Leadership Attributes & Personal Values:   


 
The Director of Education will embrace and be an advocate for the TDSB Equity Leadership 
Competencies (https://www.tdsb.on.ca/About-Us/Equity/Equity-as-a-Leadership-Competency) 


  
  The ideal candidate will also possess the following leadership attributes and personal values 
  (in no order):    
 


Building Trust/Transparency 
Collaboration 
Communication/Listening/Public Speaking 
Empathy/Relationship Builder/Seeks Consensus 
Intellectual Curiosity 
Personal Integrity/Accountability 
Political Acuity   
Problem Solving/Inquisitive/Deals with Complexity 
Resilience 
Vision Builder/Strategic Orientation 


 
Other: 


 


Meets Ministry criteria in terms of qualifications as Supervisory Officer under the Education Act 


and/or Minister’s confirmation that the person to be appointed is eligible for the position 


Link to The Ontario Leadership Framework 



https://www.tdsb.on.ca/About-Us/Equity/Equity-as-a-Leadership-Competency

https://www.tdsb.on.ca/About-Us/Equity/Equity-as-a-Leadership-Competency

https://www.tdsb.on.ca/About-Us/Equity/Equity-as-a-Leadership-Competency

https://www.ontario.ca/laws/statute/90e02

https://www.education-leadership-ontario.ca/application/files/8814/9452/4183/Ontario_Leadership_Framework_OLF.pdf




