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Name of Committee:	Community Use of Schools Community Advisory Committee

Meeting Date:	Tuesday, January 11, 2022

A meeting of the Community Use of Schools Community Advisory Committee convened on 11 January 2022 from 8:01 a.m. to 10:00 a.m. via Zoom with Co-Chairs James Li and Judy Gargaro presiding.

	
Attendance via Zoom:
	
James Li (Trustee), Judy Gargaro (Etobicoke Philharmonic Orchestra), Patrick Rutledge (Big League Book Club), Alan Hrabinski (Toronto Basketball Association), Graham Welsh (Toronto Sports Social Club), Sam Glazer (Congregation Beth Haminyan),  Jonathan Wood (Toronto Accessible Sports Council), Dave McNee (Quantum Sports and Learning Association), Heather Mitchell (Toronto Sports Council), Dennis Keshinro (Belka Enrichment Centre), Lynn Manning (Girl Guides of Canada, Ontario Council), Susan Fletcher (SPACE). 
Also present were TDSB Staff: Maia Puccetti (Executive Officer, Facilities & Planning), Jonathan Grove (Senior Manager, Plant Operations), Tina Androutsos (Executive Assistant, Facilities & Planning), Meenu Jhamb (Administrative Assistant), Ugonma Ekeanyanwu (Acting Facility Permitting Team Leader), Ndaba Njobo (Facility Permitting Coordinator),




	
Guests:
	
Michelle Aarts (Trustee), Terrance Philips (Phillips Basketball Academy), Elizabeth Pounsett (Young People’s Theatre), John Long (Etobicoke Volleyball), Jody Halsall (Extreme Sports Toronto Sports Club, Serban Genu (Benjamin Basketball). 

	
Regrets:
	
Sara Somerset (Jack of Sports), Alex Viliansky (Felix Swim School).



	
ITEM
	
DISCUSSION
	
RECOMMENDATION/ MOTION

	Call to Order / Acknowledgement of Traditional Lands / Welcome and Introductions / Approval of Quorum
	· The meeting was called to order by Co-Chair Judy Gargaro at 8:01 a.m.

	

	Approval of Agenda
	· Agenda approved. 
	Patrick Rutledge and Trustee James Li

	Approval of Minutes 
14 December 2021
	· Minutes were approved. 

	Elizabeth Pounsett and Jonathan Wood 

	Conflict of Interest Declaration
	· Nil 
	

	Delegations
	· Nil
	

	Permit Unit Update
	· Update on Resumption of Community Use of Schools for January? Can two groups permit space in the same school at the same time if separation can be maintained?  Ndaba confirmed that due to Provincial Covid measures in place, all permits are currently suspended.  This includes all indoor weekday and weekend permits.  The January 17th date will now not be looked at till the earliest January 24th.  The permits department’ assumption is that the before and after school programs will resume as they concurrently.  In terms of preparation for outdoor fields/permits for late spring and summer, the permit department is planning to open up bookings at the end of January for the February permits.

Ndaba explained to the committee how 2 concurrent active and approved permits that have been cancelled due to the closure can be reactivated quickly if the Province announces opening up.  At the moment all permits are pending and non active permits will not be able to start up on short notice if the Province lifts the closures.

The permit department staff explained how refunding of permits works.  If permit cancellations occurred due to the Province’ Covid closures, then the permit holder receives their full refund and are not charged an administration fee.  All permit holders should contact their permit clerk who will process their refund.  If the permit holder paid by cheque, then the refund is by cheque, if the permit holder paid by credit card, then their refund is by credit card, etc.  All permits from January 7th to 27th, 2022 have been cancelled.  All permits from February 1st to the end of the year is dependant on Toronto Public Health and Provincial guidance.

Judy Gargaro expressed to the permit staff that it is not very clear in Ebase how to see what a permit holders’ credit is and asked for a clear question and answer to be added.  Ndaba will look at this and work with it in Ebase for clarity.

Ndaba explained that it takes approximately 5 days for permits to get approved and out if all parties are responding quickly, including the permit holder.  Egonma mentioned that current permit holders may get approved faster as they have running insurance coverage, but reminded the group that there is a cost involved with insurance which may delay the permit process, so no confirmed date for any permits are issued until they provide proof of insurance.

Ndaba confirmed that permit holders will receive communication on January 26th to update them on where we stand with respect to permits which is dependant on Provincial closures.

Jonathan Grove reminded the committee that if we do resume permits that Vaccination Clinics take priority over permit holders which may lead to the need to cancel some permits.  Hopefully this will not be the case.


· Update on Priority Neighbourhood Initiatives – Ndaba confirmed that currently the Priority School Initiative has gone from 77 to 34 schools and that these identified schools are approved for March Break permits.

· Update on March Break Permits – Judy Gargaro asked about the plan for March Break permits.  Ndaba discussed that all permits have their seasons and that our operational procedures have specified dates when permits will open up to permit holders.  The March Break permits open up right after the outdoor field permits which is sometime in February.  The Park and Recs permits then determine what schools are available for March Break opportunities for permit holders.  There is a small window from the time Park and Rec permits are issued to March Break bookings.  The permit department plans to accept March Break permits, but the final decision on these will come depending on Toronto Public Health guidance at the time.
	

	Outstanding Action Items
	· Pools Working Group Update – Alex Viliansky was absent therefore no update provided.

· Baseball Working Group Update – Deferred.

· Space Coalition Report – Susan Fletcher released information in November 2021 and has yet to hear back from the Premier or Ministry of Education offices.  Judy Gargaro will take this item off the agenda until Susan tells her she has an update for the committee.

· Welcome New Trustee Co-Chair and Review of Committee Membership – Judy Gargaro welcomed our new Co-Chair, Trustee James Li and thanked Trustee Michelle Aarts for her dedication and efforts for the community.  The committee discussed its’ membership and agreed with Alan Hrabinski and Lynn Manning that all permit holders should have voice.  Liz Pounsett that all committee members/voting members should be permit holders.  Jonathan Wood and Alan Hrabinski agreed.  The committee agreed that since there were no edits to the Terms of Reference, the permit units will bring what needs to be discussed to this committee for decisions as a group.  The committee agreed upon an open communication philosophy.

· Committee Goals for 2021-22 – This item is deferred till Michelle Munroe’s group follows up.

· Terms of Reference – The committee agreed that there are no further edits to the Terms of Reference and it will be taken to the January 19th, 2022 PSSC meeting.  Tina will the updated version on the TDSB Committee website.

· Annual Report – Judy Gargaro discussed the Annual Report and that it was approved as is.

	



























	Making School Buildings & Sites More Accessible
	· Executive Officer Maia Puccetti informed the committee that the report - Making School Buildings & Sites More Accessible was presented at the November 3, 2021 Board meeting.  In the report, staff asked the Director to approach the Ministry of Education and request the permission/use of POD (Proceeds of Disposition) funding to be used for accessibility upgrades on existing buildings and not only for new additions.  Maia explained that we currently do not have funding in place to do accessible upgrades.  Staff created a framework for the Director to present to the Ministry of Education to advocate for the use of POD funds but do expect that the Ministry will ask for a dollar figure.
	

	Trustee Report
	· Trustee Li discussed concerns about students going back to school January 17th
· Trustees have requested that more enhanced cleaning be done in school, that all staff receive N95 masks and all students be supplied with medical grade masks.
· Trustee Li mentioned to the committee that Trustees have advocated to the Ministry for Boards to be reimbursed all Covid related costs.
	
     

	Other Business
	· Nil
	

	Adjournment
	· 10:00 a.m.
	Dennis Keshinro

	Next Meeting Date
	· 8 February 2022, 8:00 a.m. via Zoom

Join Zoom Meeting
https://tdsb-ca.zoom.us/j/96621995802?pwd=MXZsYWVXVmNGdHpXN0dVeWZSeldWUT09

	



Acronyms 
PSI – Provincial School Initiative						FOY – Focus on Youth
LNSP – Local School Neighbourhood Program				FBEC – Finance Board Enrolment Committee
PPF – Priority partnership funding					GSN – Grant for Student Needs
PPC – Planning and Priority Committee					PSSC – Program School Services Committee
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		Senior Resource Person(s)

		Maia Puccetti - maia.puccetti@tdsb.on.ca



		Admin Support

		Tina Androutsos – tina.androutsos@tdsb.on.ca 



		Trustees

		James Li – James.Li@tdsb.on.ca

Zakir Patel – Zalir.Patel@tdsb.on.ca



		Chairs/Co-Chairs

		Community Co-Chair – Judy Gargaro - jgagaro@quickmail.com; 

Trustee Co-Chair – James Li – James.Li@tdsb.on.ca



		Mandate of the CAC

		a) to facilitate ongoing feedback from community organizations on both the continued implementation of policy P011 (Community Use of Board Facilities) and P023 (Parent and Community Involvement);

b) to suggest improvements to the policies stated above; to assess the impact of Community Use of Schools (CUS) funding from the Ministry of Education on use of space and to make recommendations regarding that funding;

c) to make recommendations to the TDSB in order to:

i. increase the accessibility and use of school facilities by community groups;

ii. increase the concurrent use of school facilities by multiple community groups;

iii. increase revenues from the Province of Ontario to support CUS;

iv. improve and streamline the permit application process and reduce barriers to access;

v. ensure access and equity considerations regarding CUS;

d) to collaborate with other initiatives within TDSB as they impact CUS:  e.g. Model schools, Focus on Youth program, service integration, Continuing Education, access to pools, Toronto Lands Corporation regarding community use, Full day kindergarten, Priority School Initiative, Facilities Partnership Agreements, etc (not a comprehensive list). This may also involve the TDSB speaking to the City of Toronto and Province of Ontario for areas under their jurisdiction.





		Membership & Committee Structure

		a) Minimum of 2 Trustees on the Committee; The Board determines the number of Trustees and the Trustee Co-Chair. The Trustee Co-chair holds one vote and if unable to attend the meeting, may assign that vote to the other Trustee on the Committee as a designate. Other Trustees who are not members of the CUSCAC have a right to attend and participate in meetings, but do not have voting privileges.

b) Fourteen (14) community representatives, each with one vote bringing perspectives from diverse groups both from specific geographic areas of Toronto and City-wide and groups that permit space for a range of purposes and those organizations that are directly connected to groups that permit TDSB space. .  These groups could include but are not limited to the following categories:

· sports and recreation

· arts and hobbies

· youth

· programs for children and families

· seniors

· persons with disabilities

· parent groups

· community advocacy groups

· faith-based

· BIPOC (Black, Indigenous and Persons of Colour)

· LGBTQ2S+

· for-profit groups



c) Annually, the committee should review its composition and recruit community representatives to maintain diversity.  This review should include identification of potential groups, geographic areas and permit use of TDSB space.

d) The maximum number of members eligible to vote is 15, present either virtually and/or in person: 14 community representatives and 1 Trustee.

e) Representatives of other key organizations, who are not committee members or permit holders are encouraged to attend and participate in meetings, but do not have voting privileges.

· City of Toronto, i.e. Councillor, Senior City Staff (Social Development and Forestry, Parks and Recreation), Toronto Community Housing;

· Toronto Lands Corporation;

· TDSB Parent and Community Involvement Committee representation;

· Funders: i.e., United Way, Laidlaw

· Representative from the Government/Staff of the Province of Ontario



f) The following TDSB staff will act as resources to the committee and should attend and participate in the meetings as appropriate but are not voting members.

· Staff Liaison Lead- Executive Officer Facilities and Planning

· Committee Assistant

· Senior Manager – Operations, Maintenance and Community Use of Schools

· Permit Coordinator

·  Operations, Maintenance, and Community Use of Schools staff as required

· Program Manager – Continuing Education 

· Toronto School Administrators Association representative (TSSA)

· Other departments/staff as required



Committee Structure

a) Co-Chairs:

· Board of Trustees appoints one Trustee as Co-Chair and the committee selects one Co-Chair from the community member representatives (annually unless otherwise decided by the CUSCAC).

· The Trustee Co-Chair and Community Co-Chair have equal status with regard to agenda setting, meeting management, and role as the CUSCAC spokesperson.  The Co-Chairs will mutually agree upon specific division of responsibilities.



b) Alternates:

· Alternates are considered replacements for voting members; therefore, alternates share the same roles and responsibilities as voting members when the voting member is not present.

· Alternates must be proposed to and accepted by the voting members

· Alternates can attend meetings as observers when the voting member is present.

· Alternates can be declared candidates in the election of voting members.

c) Attendance

· Members and Alternates who miss 3 meetings in a row or more than half the meetings in a calendar year will be deemed to have resigned.

· The Committee Assistant will track attendance and issue warnings as needed.

· The Committee Assistant will issue a notice of resignation when needed.

d) Observers

· Observers who are interested in joining the committee can attend meetings and speak (at the Co-Chairs’ discretion) but not vote.

· Observers who have regularly attended meetings can be considered for Alternate and/or Member status when there is a vacancy within the category they represent.





		Terms of Membership

		Community representatives will serve for a renewable term of 2 years. Should community representatives be unable to fulfil their terms, CUSCAC can appoint a new community representative for the remainder of their 2-year term.



Elections of members

a) Fourteen community members will be elected for two-year terms. Terms will run from January to the December one-year later (i.e., January 2015 to December 2016). 

b) Elections will occur in the Fall at the Annual General Meeting of CUSCAC.

c) To ensure that there is a staggered turnover of members and maintenance of diversity, seven (7) community positions will come up for election in Year A and seven (7) will come up for election in Year B.  

i. Categories in Year A (those years ending in an odd number) will be Children, Community Advocacy, For-Profit, Parent groups, Persons with disabilities, Seniors, plus one (1) additional member to total 7.

ii. Categories in Year B (those years ending in an even number) will be Arts and Hobbies, BIPOC, Faith-based, LGBTQ2S+, Sports and Recreation, Youth plus one (1)  additional members to total 7

d) A general invitation will be posted on the TDSB website inviting members of the community to the Annual General Meeting. Current permit account holders will be emailed a notice of the meeting by the Permit Department, where possible. The current communication list of CUSCAC will also be emailed a notice of the meeting.

e) Candidates will be identified by the category(ies) of permit holder (see Item “c” above) they represent and will be allowed to issue a short statement to indicate why they wish to be a voting member.

f) Candidates must declare their candidacy at least one-week in advance of the Annual General Meeting and must have attended a minimum of 1 entire meeting during the past year.

g) One (1) election ballot will be issued to each active permit account holder (regardless of how many permits they hold) and current CUSCAC members. Only permit holders and current CUSCAC members with valid ballots will be allowed to vote during the election.

h) Votes will be registered by secret ballot. All permit holders and current CUSCAC members are eligible to vote for a representative from every membership category.

i) The candidate placing second may be designated that category’s Alternate; failing a second-place candidate, CUSCAC voting members may appoint an Alternate.





		Description of Quorum

		The quorum of CUSCAC is half the total of members plus one rounded down. As the maximum number of eligible members is 15 members, quorum would

be 8 members.

a) Trustees – when there are 2 or more Trustee members of the committee, they will count as one member for quorum and for votes.





		Meetings

		a) Meetings will be held monthly (approximately 10 per year). Meetings may be by virtual meeting platform, conference call or in person, as determined by the committee and as circumstances necessitate.

b) Sub-committees/Working groups to be established as required, with Terms of Reference or scope of work established by the CUSCAC. Workgroups, if required, may meet more frequently.

c) Minutes of meetings and background information should be circulated by the Committee Assistant one week prior to the next meeting.

d) Meeting schedules to be organized at times convenient to the majority of members of the CUSCAC.

e) A schedule of CUSCAC meetings will be established at the beginning of each school year, published on the TDSB website and available via e-mail from the Co-Chairs or Committee Assistant.

f) The Annual General Meeting will be held in November of each year. It will include a report of the activities conducted during the previous year.

g) Notice of the Annual General Meeting will be issued one (1) month in advance, published on the TDSB website and available via e-mail from the Co-Chairs or Committee Assistant.

Agendas and Minutes:

a) Minutes will be recorded by the Committee Assistant, but in the absence of the Committee Assistant, may be recorded by any member appointed by the Committee.

b) Minutes must contain same essential information as Committee Reports (e.g., date, time, place of meeting, attendance/regrets, Chair of meeting, process for motions/decisions).

c) Minutes of the CUSCAC will be formally recorded and made available. (see the Community Advisory Committee Handbook for the format of minutes).

d) Agendas and notice of meetings and minutes to be circulated by the Committee Assistant no later than one week in advance.

e) Members must submit any documents to be printed or shared electronically, 48 hours prior to the meeting.

f) A designated staff member will act as the Committee Assistant and assist Co-chairs with agenda development, minutes, coordination of meetings and committee lists, outreach, information gathering.



[bookmark: _Hlk60768643]Decision making

a) Where possible, decisions should be made by consensus.

b) When votes are necessary, a simple majority will be sufficient.



		Communicating Advice to the Board

		Advice may take the form of formal recommendations approved by a decision of the committee and presented in a committee report, or feedback as expressed in a separate Committee document or recorded in the minutes of meetings.

a) There are two ways to present advice to the Board of Trustees: a request may be made for a delegation at the Program and School Services Committee (PSSC) or a committee report may be presented to PSSC.

b) A Community Advisory Committee may direct advice to senior staff, either on request or independently, where such matter is appropriate for staff attention.

c) All Reports go first to Board Services for routing to the next PSSC meeting.

d) The Staff Resource Person assigned to the CUSCAC is responsible for assisting the committee in its work and providing guidance and advice on issues related to the mandate of the committee.

e) TDSB staff will share reports or recommendations with the Community Advisory Committee, prior to submitting the report to the appropriate Board Committee.





		Requests for Information

		CUSCAC may request information directly from staff. The staff liaison will determine which requests for information may be accommodated and the timelines for doing so, and which requests require the approval by the Board of Trustees or Director of Education.





		Budget

		Set resources (reviewed annually) are available to support meeting expenses.





		Networking

		The CUSCAC is free to establish its own communication network among itself and to participate in joint or collective activities relevant to its role.





		Code of Conduct

		All Community Advisory Committees must abide by the principles set out on the Board Code of Conduct established by the TDSB (Operational Procedure PR585). Key Principles as they relate to CUSCAC members are listed below:

a) Members of CUSCAC will serve and be seen to serve community permit holders and community members, including school communities, in a constructive, respectful, conscientious and diligent manner; 

b) Members of CUSCAC should be committed to performing their functions with integrity and to avoiding the improper use of the influence of their position, and conflicts of interest, both apparent and real; 

c) The Integrity Commissioner should be consulted for advice by members of CUSCAC if the application of any section of this Code of Conduct is unclear.



Conduct At Committee Meetings:

Members of CUSCAC act in the service of the community. They are expected to respect the procedural rulings of the Co-Chairs. 

The Committee will follow the procedural rules of the TDSB Bylaws when conducting its meetings and follow the guidelines of the Community Advisory Committee Handbook.  



Conduct Respecting Staff Members:  

a) No member of CUSCAC will maliciously or falsely injure the professional or ethical reputation, or the prospects or practice of staff members of the Board, and all members of CUSCAC will show respect for the professional capacities of staff members. 

b) No members of CUSCAC will compel staff members to engage in partisan political activities or be subjected to threats or discrimination for refusing to engage in such activities. No member of CUSCAC will use, or attempt to use, their authority or influence for the purpose of intimidating, threatening, coercing, commanding, or influencing any staff member with the intent of interfering with that person’s duties, including the duty to disclose improper activity. 
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Co-Chair Message



Despite the challenges that the COVID pandemic brought we were able to maintain quorum at our regular monthly meetings and we updated our Terms of Reference and included a new Code of Conduct Section. We continue to request clear and transparent communication and data about the community use of school properties.







It has been a challenging year as the TDSB navigated Toronto Public Health Guidelines with respect to re-opening of schools for both academic and community use. Only a minority of community programs have been able to resume, and we look forward to increased community use of schools over the 2021 summer and into the Fall. Considerable hardship is being experienced by small community organizations who are unsuccessfully seeking safe space in TDSB schools. We have appreciated the clear communication from TDSB staff regarding guidelines, timelines and protocols for community use.







There were some concerns that community programs were not included in the Focus on Youth funding planning for the Summer 2021 programming. We have asked that Continuing Education present to the CUSCAC in the Fall of every year regarding the Focus on Youth programming each summer and that there be consultation in January of every year with community groups so that they can be engaged in the Focus on Youth Programming planning. 







We appreciate the TDSB’s efforts to replace the former Priority School Initiative, without dedicated funding from the government. We still have ongoing concerns that there is no funding to defray costs of permits for community groups in under-served and priority neighbourhoods. 







We continue to have some concerns as we head into the 2021-22 school year series of meetings:



We are very concerned with the reduction of funding for Focus on Youth, Priority School Initiatives and Community Use of Schools funding. We believe that healthy communities come from a wide range of community recreational, general learning opportunities and employment opportunities for students and that use of public properties (i.e., school buildings) is necessary.



We continue to work with the Permit Unit and the CUS staff to understand the permit use and the impact of any changes in funding and policy on such use. We see that it is crucial that we have access to data to understand the usage of school spaces by community groups.



We feel that advocacy efforts to support and facilitate community use of schools will need to intensify and we look to the TDSB staff and Trustee for the best way to do this. 







Judy Gargaro, Community representative Co-Chair















































































CAC Mandate/ Purpose 



to facilitate ongoing feedback from community organizations on both the continued implementation of policy P011 (Community Use of Board Facilities) and P023 (Parent and Community Involvement);



to suggest improvements to the policies stated above; to assess the impact of Community Use of Schools (CUS) funding from the Ministry of Education on use of space and to make recommendations regarding that funding;



to make recommendations to the TDSB in order to:



increase the accessibility and use of school facilities by community groups;



increase the concurrent use of school facilities by multiple community groups;



increase revenues from the Province of Ontario to support CUS;



improve and streamline the permit application process and reduce barriers to access;



ensure access and equity considerations regarding CUS;



to collaborate with other initiatives within TDSB as they impact CUS:  e.g. Model schools, Focus on Youth program, service integration, Continuing Education, access to pools, Toronto Lands Corporation regarding community use, Full day kindergarten, Priority School Initiative, Facilities Partnership Agreements, etc (not a comprehensive list). This may also involve the TDSB speaking to the City of Toronto and Province of Ontario for areas under their jurisdiction.



































































CAC Activities 



Meetings 



September 2, 2020 – informal meeting was held



October 13, 2020



November 10, 2020



December 8, 2020



 



January 12, 2021



February 9, 2021 



March 9, 2021



April 13, 2021 - cancelled



May 11, 2021



June 8, 2021







Delegations:



No formal delegations







Outreach initiative(s) 







Maintained representation in the SPACE Coalition











Special Event(s) 







None; no AGM was held in this cycle











Board Directed Events/Consultations  



We had representation at PSSC meetings



















Committee Members







Co-Chairs:



Judy Gargaro



Trustee Michelle Aarts







Category�

Name�

Organization�

�

Children�

Narni Santos�

The Learning Enrichment Foundation�

�

Community Advocacy�

Susan Fletcher�

SPACE Coalition�

�

For-Profit�

Patrick Rutledge�

Big League Book Club�

�

Seniors�

Gerry Lang �

Citizens for Lifelong Learning�

�

Persons with Disabilities�

Jonathan Wood�

Toronto Accessible Sports Council�

�

Arts and Hobbies�

Judy Gargaro�

Etobicoke Philharmonic Orchestra�

�

Faith-based�

Dennis Keshinro



Sam Glazer (alt)�

Belka Enrichment Centre/CGM



Congregation Beth Haminyan�

�

Sports and Recreation �

Heather Mitchell�

Toronto Sports Council�

�

Youth�

Dave McNee�

Quantum Sports and Learning Association�

�

�

�

�

�

Members-at-large�

Alan Hrabinski



Doug Blair (alt)�

Toronto Basketball Association 



North Toronto Soccer Club�

�

�

Graham Welsh�

Toronto Sports Social Club�

�

�

Lynn Manning �

Girl Guides of Canada, Ontario Council �

�

�

Sara Somerset�

Jack of Sports Foundation�

�

�

Alex Viliansky�

Felix Swim School �

�
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Making School Buildings and Sites More Accessible 


To: Planning and Priorities Committee 


Date: 3 November, 2021 


Report No.: 11-21-4173


Strategic Directions 


• Provide Equity of Access to Learning Opportunities for All Students


• Allocate Human and Financial Resources Strategically to Support Student Needs


Recommendation 


It is recommended that: 


1. The Chair of the Board write to the Minister of Education to advocate for dedicated


funding to make existing schools accessible.


2. The Director:


a. Seek permission from the Ministry of Education to use Proceeds of Disposition


(PoD) for accessibility improvements to buildings and sites;


b. Instruct an interdepartmental team to develop a plan for making improvements


to existing designated schools and to increase the network of designated


schools across the district; and


c. Include a request for PoD to fund the implementation of the plan in the Capital


Budget presented to the Board in June 2022, subject to Ministry approval.


Context 


To meet our commitment to human rights, equity, and inclusion, and to honour the Canadian 


Human Rights Act, the TDSB is obligated to improve accessibility for people with disabilities. 


While acknowledging that accessibility has many definitions and dimensions, this report focuses 


on the built environment, which includes the interior and exterior features of schools. 


While all new TDSB schools are designed to meet or exceed current accessibility standards, 


most of our older schools were not built with accessibility in mind. These sites include significant 


barriers to students, educators, parents, and visitors with disabilities, including those who use 


mobility assistance devices and who have low vision or hearing.  


How Accessible are TDSB Schools? 


Agenda Page 41







In 2014 and 2015, the TDSB audited all of its schools and created site-specific profiles. Each 


school profile includes a description of interior and exterior accessibility features and a map. For 


an example and more information, see Appendix A: Site-Specific Accessibility Profiles.  


The on-site accessibility audits of school buildings have also allowed staff to group schools into 


three categories: accessible, somewhat accessible, and not accessible.  


3. Accessible means the building meets objective design parameters specific to the 


TDSB. A building meeting this level would allow independent access into and 


throughout the building and provide a barrier-free washroom.  


4. A Somewhat Accessible building is one that doesn’t meet the full criteria of 


Accessible but provides independent access into the building, a barrier-free 


washroom on the level of entry, and a level of entry with no level disruptions. 


5. Those buildings not meeting either Accessible or Somewhat Accessible defaulted to 


the Not Accessible category.  


As shown in appendices B, C and D, 160 buildings have been categorized as accessible, 78 as 


somewhat accessible and 332 as not accessible.  


 


Funding and Accessibility  


 


There are two challenges associated with funding and accessibility:  


 the amount of funding needed, and  


 kind of funding the TDSB receives.  


 


The first challenge is the magnitude of funds needed given the complexity of work often 


required. Based on the information collected during the on-site audits, staff estimate that $1 


billion will be needed to make all schools accessible.  


 


The cost to make Maplewood High School fully accessible, for example, was $5 million and took 


two years of construction. The cost to provide accessibility to most, but not all, spaces at The 


Elms Junior Middle School was $1.3 million and took one and a half years to complete. For 


more information on these projects, see Appendix E: Case Studies.  


 


The second challenge is the nature of the funding that the TDSB receives from the Ministry of 


Education. Accessibility is improved in the following circumstances: 


 


1. All new schools and additions must meet the accessibility requirements of the Ontario 


Building Code (OBC) and the Accessibility for Ontarians with Disabilities Act (AODA). The 


Ministry provides the funding to meet these requirements, and as a result, all new TDSB 


schools and additions are accessible. For more information on the OBC and AODA, see 


Appendix F: Legislation and Regulations. 
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2. When school buildings and sites are renovated as part of Renewal or State of Good 


Repair projects. These projects are primarily funded from School Condition Index (SCI) 


funding, which is to be used to repair and replace building and site components that are 


recorded as part of the TDSB’s $3.7 billion Repair Backlog. For example, when a parking 


lot is being replaced, accessible parking spaces are included, as well as an accessible 


path of travel from the parking lot to the doors of the school.  


While accessibility improvements are regularly made, projects are selected based on the 


priorities identified in the Repair Backlog, not by considerations related to systematic inequities 


in accessibility.  


 


A related constraint is that SCI funding cannot be used to improve accessibility if the space is 


not listed in the Repair Backlog. For example, there are frequent requests for ramps and 


elevators, but if they don’t exist, then SCI funding cannot be used to install them.  


 


While provincial funding for new schools and additions allows the TDSB to meet the 


requirements of the OBC and AODA, and SCI funding can help make important accessibility 


improvements on an ad-hoc basis as part of State of Good Repair projects, there is no 


dedicated funding from the Ministry for school boards to plan and execute a program of 


accessibility upgrades to buildings and sites.  


 


The only feasible option to improve accessibility in existing buildings methodically would be for 


the TDSB to request permission from the Ministry of Education to use Proceeds of Disposition 


(PoD). In doing so, staff will be able to design and implement planned accessibility projects 


based on identified priorities.  


 


But even if permission to use PoD is granted, difficult choices about priorities will have to be 


made because of the high cost of making even one school accessible, let alone the $1 billion 


required to meet all needs. 


 


Accessibility and Replacement Schools 


 


Adding to the complexity is that some schools simply cannot be made accessible because the 


renovations required would be extreme in both extent and cost. Often these are the same 


buildings that have repair backlogs that exceed their replacement value.  


 


Replacing these schools may be the best option, since it would eliminate the repair backlog and 


result in buildings that meet today’s accessibility standards. This is particularly important for 


secondary schools because of the way that students need to move through the building to have 


equitable access to available programs.  


 


Improving the Accessibility of Existing Schools 
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Designated Schools  


 


The TDSB has had a network of designated schools (as shown in Appendix G) for about twenty 


years. “Designated schools” is a term used to describe schools that have been designated for 


students with accessibility needs.  


In most cases, the designated schools are classified as Accessible, but because some areas do 


not have accessible facilities, some building are not fully accessible.   


Over the years, investments have been made into designated schools to meet the needs of the 


students enrolled, which often include features needed by students but not required by the OBC 


or AODA. For example, students may need special desks, or modifications to washrooms that, 


while barrier-free for adults as required by the OBC, do not meet the needs of children.   


 


Since PoD for accessibility will be limited, available funding should be directed strategically into 


improving existing designated schools and to gradually increase the number of sites with this 


designation so that there are more pathways for students as they move through the school 


system.  


 


To this end, an interdepartmental team with representation from the Learning Networks, Special 


Education, and Planning and Facility Services will be brought together to help plan and guide a 


program of improvements to strengthen the network of designated schools across the district.  


Action Plan and Associated Timeline 


An interdepartmental team will develop a plan to improve the accessibility and present a budget 


request for PoD to support the plan in the June 2022 Capital Budget report 


Upon approval of the funding, detailed design development will commence, to be followed by 


the tendering of projects and construction in the 2022/23 school year. 


Resource Implications 


Existing staff resources will be used to develop the plan. 


Communications Considerations 


N/A  


Board Policy and Procedure Reference(s) 


Policy P069 – Accessibility   


Appendices 
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• Appendix A: Site Specific Accessibility Profiles 


• Appendix B: Accessible Schools 


• Appendix C: Somewhat Accessible Schools 


• Appendix D: Not Accessible Schools 


• Appendix E: Case Studies 


• Appendix F: Legislation and Regulations 


• Appendix G: Designated Schools 


From 


Maia Puccetti, Executive Officer, Facility Services at Maia.Puccetti@tdsb.on.ca or at 416-393-
8780. 


Richard Christie, Senior Manager, Sustainability at Richard.Christie@tdsb.on.ca or at 416-396-
8554. 
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Appendix B: Accessible Schools  


Accessible means the building meets objective design parameters specific to the TDSB. A 


building meeting this level would allow independent access into and throughout the building and 


provide a barrier-free washroom. 


The 2014–15 on-site audit results identified the schools shown below as Accessible.   


Please note that accessibility improvements have been made to some schools since they were 


audited but are not reflected in the categorization of schools.  
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Appendix C: Somewhat Accessible Schools  


A Somewhat Accessible building is one that doesn’t meet the full criteria of Accessible 


but provides independent access into the building, a barrier-free washroom on the level 


of entry and no level disruptions to the entry level. 


The 2014–15 on-site audit results identified the schools shown below as Somewhat 


Accessible.   


Please note that accessibility improvements have been made to some schools since 


they were audited but are not reflected in the categorization of schools.  
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Appendix D: Not Accessible Schools  


Those buildings not meeting either Accessible or Somewhat Accessible defaulted to the 


Not Accessible category.  


The 2014–15 on-site audit results identified the schools shown below as Not 


Accessible.   


Please note that accessibility improvements have been made to some schools since 


they were audited but are not reflected in the categorization of schools.  
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Appendix E: Case Studies  


Case Study #1 – Maplewood High School 


Maplewood HS is a specialized learning community that has historically offered a wide 


range of support programs for students with mild intellectual disabilities (MID) or 


developmental disabilities (DD). Prior to 2019, Maplewood HS was unable to provide a 


full range of programing for students with physical disabilities and MID/DD 


exceptionalities because it was not fully accessible. Given Maplewood’s rich history of 


providing programming for MID/DD students, in 2011 the Board approved extensive 


building upgrades at the school to become a fully accessible site.  


Maplewood HS is a two-story structure originally constructed in 1967 with a building 


area of approximately 11,000 square metres. At the time of construction there was no 


mandate in the Ontario Building Code to provide barrier-free accessibility for public 


buildings and the school was built without any considerations for persons requiring the 


use of mobility assistance devices such as wheelchairs. To make Maplewood fully 


accessible in compliance with section 3.8 of the Ontario Building Code, the following 


upgrades were made: 


 New hydraulic passenger elevator to provide access to the second floor 


 New ramp from street to main entrance with new accessible main entrance 


doors 


 New universal washroom and staff room on second floor 


 New interior doors complete with automatic door operators 


To accommodate the elevator, a new building link was constructed on the second floor 


that connected two previously separate floor areas and provided barrier-free access to 


the entire second floor. The design for the elevator and associated barrier-free 


upgrades started in August 2016 with construction beginning the following summer. 


While barrier-free projects of this scale and cost are not commonly undertaken for 


existing facilities, the barriers to accessibility found at Maplewood are typical at most 


secondary and multi-story elementary schools where vertical circulation between floor 


levels (i.e., stairs) creates a barrier to accessibility.  


Case Study #2 – The Elms Junior Middle School 


Many TDSB sites are not fully barrier-free but do provide a level of accessibility where 


persons requiring mobility assistance can access most of the school, including common 


areas such as the library, cafeteria, gym, and the main office. The Elms JMS is a two-


story structure originally constructed in 1960 with five building additions added between 


1965 and 1976. The total building area is approximately 10,200 square metres. At the 


time of construction, no considerations for barrier-free accessibility were included in the 


building design. Only six classrooms are located on the second floor but several 


elevation changes on the ground floor made the facility largely inaccessible. The school 
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requested that the facility be approximately 80% accessible to accommodate students 


and staff members who required mobility assistance devices. The following upgrades at 


The Elms JMS were made to improve the barrier-free accessibility of the site: 


 New interior ramp on the ground floor to provide access to all main floor areas 


and provide a more direct route to key support spaces including the gym, main 


office, cafeteria, library, and music classrooms 


 New barrier-free entrance at Exit #7 complete with automatic door operators 


 New universal washroom 


The design for the new ramp and associated upgrades started in fall 2018 with 


construction beginning in spring 2019. Construction took about 1.5 years and the project 


cost approximately 1.3 million dollars. The cost and scope of The Elms JMS project is 


typical for barrier-free upgrades where the intention is to provide accessibility to most 


spaces, but where it is not feasible to make the facility completely barrier-free. 
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Appendix F: Legislation and Regulations  


Neither the Ontario Building Code (OBC) nor the Accessibility for Ontarians with 


Disabilities Act (AODA) requires the TDSB to retrofit existing buildings, but there are 


obligations when constructing new buildings and additions and when undertaking major 


interior and exterior renovations.  


Ontario Building Code: Under the Ontario Building Code (OBC), accessibility 


standards apply to all new and redeveloped buildings open to the public, including 


schools. Examples of these features include ramps, lifts or elevators whenever there 


are changes in floor levels; automatic doors; width of door openings at entrances to 


buildings and common areas; accessible public washrooms; barrier-free paths of travel 


into and through buildings; visual and audible fire alarms; accessible seating in 


auditoriums; assistive listening systems in classrooms, meeting rooms, and auditoriums 


designed to hold at least seventy-five people. 


AODA: In 2005, the provincial government passed the Accessibility for Ontarians with 


Disabilities Act (AODA) to make businesses and organizations more accessible. The 


AODA currently has five standards that organizations, including school boards, must 


follow to become accessible: information and communications, employment, 


transportation, design of public spaces, and customer service. The AODA does not yet 


have an education standard, but its Design of Public Spaces Standard has rules that 


apply to major interior and exterior retrofits and building additions in educational sites 


and buildings.  


In 2017, the Ontario Minister Responsible for Accessibility established the Education 


Standards Development Committee to develop recommendations for a proposed 


accessibility standard to address barriers in publicly funded K-12 education. The 


committee’s mandate is to address priority areas to determine the measures, policies, 


practices, and requirements to be implemented on or before January 1, 2025, and the 


timeframe for their implementation. The TDSB is awaiting further guidance from the 


Minister, including funding provisions.  
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Appendix G: Designated Schools   


The TDSB has had a network of designated schools for about twenty years. Designated schools is a term used to describe 
schools have been designated for students with accessibility needs.  
 
In most cases, the school buildings are classified as Accessible, but because some areas do not have accessible facilities, some 
designated schools are not in fully accessible buildings.   
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