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	1
	Engage Architects
	Bar 1 within the Gantt chart is blank. Prime architect was selected in the Fall of 2018.

	2
	Community Consultation
	Bar 2 within the Gantt chart is blank. Community consultation was conducted in the Spring of 2019.

	3
	Sketch Plan Approval
	Bar 3 within the Gantt chart depicts task of sketch plan approval from the Board completing in Summer of 2019.

	4
	Detailed Design & Contract Documents
	Bar 4 within the Gantt chart depicts the task of detailed design & contract documents continuing into the Winter of 2021.

	5
	Ministry Approval to Proceed to Tender
	Bar 5 within the Gantt chart depicts the task of ministry approval to proceed to tender beginning and ending in Spring of 2022.

	6
	SPA Approval & Building Permit
	Bar 6 within the Gantt chart depicts the task of site plan approval and building permit issuance started in the winter of 2001 continuing into the Fall of 2021.

	7
	Tender Close
	Bar 7 within the Gantt chart depicts the task of tendering to general contractors starting in winter of 2023 and culminating late Fall of 2022.

	8
	Construction
	Bar 9 within the Gantt chart depicts the task of construction starting in Winter of 2023 and culminating Winter of 2025.

	9
	Relocation Back to Dennis
	Bar 10 within the Gantt chart depicts the task of relocating Dennis Ave from Rockliffe Middle School back to Dennis starting and culminating in the Fall of 2025.





