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Name of Committee:
Alternative Schools Community Advisory Committee

Meeting Date:
22 February 2021
A meeting of the Alternative Schools Community Advisory Committee convened on December 14, 2020 from 7:00pm to 9:00pm via Virtual Meeting (Zoom) with Angela Matich (Chair) presiding.

	Membership

Attendance:
	Matthew Jensen (Secondary Alternative Schools Student Representative, East York Alternative); Shelley Laskin (Trustee Ward 8, ASCAC Trustee Member); Lisa Magcale (Parent, Avondale Alternative, ASCAC Member); Angela Matich (Parent, Equinox, ASCAC Chair); Celeste Robinson (Elementary Alternative Schools Student Representative, Avondale Alternative); Sara Wilken (Parent, Beaches Alternative, ASCAC Member)

	Staff Lead:
	Peter Chang (System Superintendent, Interim)

	Guests:
	Also present were: Erica Belling (Parent, City School); Caley Bell-Pasht (Parent, High Park Alternative JS); Lesley Bunbury (CL, City School); Yvette Duffy (Vice Principal, Secondary Alternative Schools West); Nadine Francis (Parent, Downtown Alternative); Diana Grimaldos (Parent, Mountview); Michael Gurgol (Vice Principal, Secondary Alternative Schools West); Rizwana Jafri (Principals, Secondary Alternative Schools West); Denis Lopes (Principal, Secondary Alternative Schools East); Rachel Rosen (Teacher, School Of Life Experience); Shannon Salisbury (Teacher, School Of Life Experience), Ben Singer (Parent, Mountview); 

	Regrets:
	Sanjoy Mitra (Parent, Delta Alternative PS, ASCAC Member)


	ITEM
	DISCUSSION
	ACTION ITEM

	1. Welcome/ Introductions 
	Everyone introduced themselves. 
	

	2. Call to Order/ Quorum
	Meeting was called to order at 7:05pm. Quorum was reached
	

	3. Land Acknowledgement
	Peter Chang read the Land Acknowledgement
	

	4. Approval of Agenda
	No changes to the agenda

Motion to approve. Seconded. Approved
	

	5. Declarations of Possible Conflicts
	NIL
	

	6. ASCAC Terms of Reference – Discussion and Vote
	The Chair of the Committee mentioned that the Term of Reference (ToR) was sent to all ASCAC Members for feedback/revisions. There was no feedback that was received, and the Chair confirmed with the members at the meeting if anyone had feedback or edits. All ASCAC Members agreed that no additional revisions were required for the ToR. 

The Chair moved to accept the ToR and was seconded by an ASCAC Member. ASCAC Members unanimously voted to accept the ToR. 
The ToR will be presented at the March 31, 2021 Program and School Services Committee (PSSC) meeting. 
Motion to move to Item 7; Seconded.
	Committee Assistant to ensure ToR is in the Standing Committee report for the March 31 PSSC meeting

	7. Elementary/Secondary Alternative Schools Virtual Workshops: Starting a sub-committee working group; call for volunteers
	The ASCAC Chair provided some background information about the challenges the elementary and secondary alternative schools face. 
· Each alternative school is small by design and limited interaction with other alternative schools. 
· Ensuring the general community are aware that the TDSB has alternative elementary and secondary schools; and providing information about the benefits of alternative schools, etc.
· Having the TDSB enhancing their promotion of alternative elementary schools. 

· Increasing diversity within the alternative schools. This issue has been an ongoing discussion and even though some steps have been taken, more still needs to happen. 

The Chair also provided background information about the Alternative Elementary Admission Pilot that started about two years ago. The alternative elementary schools’ admission forms have been updated and each form is unique to each school as each school has different enrolment numbers. The purpose of the revised admissions form is to increase and encourage more diversity within the school. Students have the opportunity to self identify (e.g., gender, race, etc.). The goal is to not use the lottery system but instead allocate a percentage of open spots for this process. As of the 2021-22 all alternative schools are to use the revised admission form. A few challenges/ concerns:

· Alternative schools (like all TDSB schools) have sibling policies to keep families in the same;

· Alternative schools are small by design and may not have open spots available for diversity; how do we open space for diversity? How do we communicate this information to the community? 

· How to we ensure that safe spaces are created for new registrants?

· How can this advisory committee ensure that equity and inclusion actually happen in a sustainable way for new families? 

· A representative of a school’s parent committee advised ASCAC that there are applications still require parents to do a certain amount of mandatory volunteer hours for the students to enrol the school. This is an equity issue and was to be removed from the application form. A few years ago, Manon Gardner ensured that each alternative elementary school was contacted to let them know that they needed to remove mandatory volunteer hours from the application forms and the TDSB supported this. Schools can request parents to volunteer but cannot mandate them to volunteer. This issue can be brought forward to the school’s Principal and SOE.
· The same parent council representative also advised ASCAC that she received calls from parents stating that when they request information about elementary schools, they are told that the alternative elementary schools are for students with special needs. Parents ask her what the resources for students with special needs are. This concern is also happening with staff and it is difficult to recruit teachers for the alternative schools when they think these are schools for students with special needs. We need to demystify what the alternative elementary schools have to offer and what are the pedagogies that exists. 
· Moving forward, can the Advisory Committee ensure that the alternative schools are following TDSB’s policies and protocols.
Trustee Laskin confirmed that the role of advisory committees is to discuss issues and concerns and provide recommendations to the Board. It would be appropriate that after our discussions, a committee member could make a recommendation to the Board. There will be a review of applications for all alternative schools to ensure they are following proper policy and procedures. 

When recommendations are made, they become part of the minutes and the Standing Committee report that is present to PSSC. It is up to PSSC to accept recommendations and move them forward to the Whole Board or have a discussion and possibly send back questions. The Chair and any other members would be at the PSSC meeting to answer any questions from the Trustees. 
Due to these ongoing concerns, the Chair would like to create workshops, events or activities to start getting the different alternative schools to interact, communicate or share ideas with students and or parents. To do this, the Chair suggested creating a sub-committee to commence work on coming up with ideas regarding the sharing of information, etc. These ideas will be brought back to our next meeting (April 26, 2021) for discussions, etc.
Trustee Laskin supported the idea of creating a sub-committee that works on sharing of ideas and information for the alternative schools. The sharing of information and ideas happens in a ward of schools. Trustee Laskin gave an example of what happens in her Ward: School councils in her Ward have each other’s email addresses (permission is given to share this information) so they become a network that can ask each other questions (e.g., suggestions on a speaker for a course), share information, discuss ideas, etc. Trustee Laskin also mentioned the Chair that she is very supportive of this idea will support the Chair and sub-committee in whatever way she can.
The Chair asked the ASCAC Student Reps if the alternative school students would be interested in doing and sharing activities, ideas with other alternative schools and meeting new students. The Student Reps both agreed that this is a good idea. It is a way for the students to learn what is happening in the other alternative schools as they could learn from each other and possibly mirror certain events/ ideas from another alternative school within their own school. 
ASCAC Participants also agreed that having a sub-committee would be of benefit of having a network with the other alternative schools so information could be shared about what is happening within each alternative school, how the schools are similar and or different, etc. 

One of the ASCAC Participants suggested that two sub-committees be formed as ASCAC has two important concerns they need to address. Even though the two have a similar relationship they are still two distinct concerns. One of the sub-committees (ASCAC Equity Sub-Committee) could look at recruitment and equity initiatives to ensure that the TDSB community are informed and engaged. The other sub-committee (ASCAC Community Sub-Committee) could be a co-curricular group house program. Possibly the house groups could be name after various Indigenous groups, landscape or communities. These house groups could organize forums like field days through a co-curricular program where alternative elementary schools share information/ learnings. The west alternative secondary schools have events at a host school such as art shows (virtual platform this year and showcasing work from students who self identify as Indigenous and Black), basketball games (pre-COVID). These events are meaningful as the students get to meet each other and brings a sense of excitement a purpose. 
The Chair asked the Committee Assistant to send out an invite to the ASCAC distribution list to see who is interested in joining one of the two sub-committees. Peter, ASCAC’s Staff Lead, will send the same invite to the Administrators and SOEs of alternative schools for them to share with the students, parents/ guardians, and staff.
One of the ASAC Participants agreed to what has been discussed and also suggested that there is clarity around the language that is used for the new admission forms; that all forms are standardized with certain information. Some schools have clear explanations as to how the new process works (i.e., number of spots held for racialized students; number of spots held for siblings, etc.). There also needs to be clear and concise information about what happens to a group of spots when there is an influx of registrations for the other group of spots that are being held (e.g., there are more siblings registering than there are spots, are spots taken from the ones being held for diversity?). This information needs to be clearly understood by all schools and the system.

The Administrator for the alternative schools east explained their intake of students. All students can register to attend any of their schools and if they are able to provide the student with a timetable that matches their needs they are accepted into the school. There are no other criteria for students being accepted into the alternative secondary schools east.  
Motion to move to Item 8; Seconded.
	Committee Assistant will send out to send out an invite to the ASCAC distribution list to see who is interested in joining one of the two sub-committees.
Peter will send the same invite to the Administrators and SOEs of alternative schools for them to share with the students, parents/ guardians, and staff. He will also inquiry as to if any of the Administrators would like to be staff leads for the sub-committees.


	8. TDSB Board-Wide Updates (Shelley & Peter)
	Trustee Laskin provided the following updates to ASCAC:
Asymptomatic Testing
Asymptomatic testing will be made available at pop-up testing centres in schools. These school pop-ups will function as hubs that will serve the host school as well as other nearby schools. As part of the model that has been developed, both TDSB and TCDSB schools will serve as hubs, with students from either board’s neighbouring schools invited to attend for testing at the hub. Once a site is confirmed, school principals (of both hub schools and nearby schools) will receive a letter from the testing partner to share with students and parents/guardians to communicate this information.
Finance, Enrolment and Budget Committee Meeting (FBEC) on February 24, 2021
At this FBEC meeting, preliminary conversations will take place regarding the 2021-22 budget and what it will begin to look like. 
Staffing Process for 2021-22
The staffing process is taking place based on pre-COVID projections, etc. There will be a special FBEC Staffing meeting on March 2, 2021. Staff who were redeployed (e.g., guidance counsellors, librarians, etc.) during the 2020-21 school year will go back to their positions. If there is a need for a virtual model during the 2021-22 school year, the preliminary conversation is that the virtual school will be a local model and not a central one that we now have. 
Special COVID Planning and Priorities Committee Meeting on February 23, 2021

At this meeting the results of the TDSB Student and Parent Winter Surveys (including the ThoughtExchange survey) will be presented. To view the detailed survey results, view the staff presentation from the TDSB Planning and Priorities Committee meeting or view the TDSB Releases Results of Staff Student and Parent/Guardian Surveys webpage for key findings. 
Mental Health Well-Being
There are great opportunities for students to connect with professional support staff: Tuesdays between 10am and 11am; and Thursdays between 7am and 8am. Students would need a TDSB account to login. 
Students can also connect with a child and youth counsellor on Fridays between 12pm and 1pm. 

Additional Comments

During this past year, there were some learnings in which the TDSB was able to leverage digital opportunities and moving forward these may become best practices. Having meetings, forums, etc. virtually makes them more accessible.

Board Staff created a Virtual Consultations procedure (PR731). This formal procedure outlines the process for organizing and implementing virtual public consultations at the TDSB.
School Councils can now apply to programs for up to $1,500.00 to be used for Equity, Anti-Racism and Anti-Oppression learning opportunities.

Motion to move to Item 9; Seconded.
	

	9. Open Floor - Any meeting attendee may bring forth any matter they wish to discuss with ASCAC.
	Meeting participants were welcomed to ask questions, provide feedback and or let the Committee know of any concerns they may have. 
Virtual Open Houses
The alternative secondary schools west host several virtual open houses throughout the school year (e.g., City School does 7 open houses per school year). This would be a great opportunity for students, parents and Committee members to attend an open house, so they see what is offered at these alternative secondary schools. 
Staffing Allocation
There were some discussions around staffing and the procedure the TDSB uses. Projected enrolment along with other divisors (e.g., LOI, etc.) is what used for the number of teachers allocated to a school.
	Administrators will send the Committee Assistance information of upcoming open houses and the Committee Assistance will share the information with ASCAC.

	10. Next Meeting


	Monday, April 26, 2021
Zoom Virtual Meeting
	

	11. Future Meeting Date
	Monday, October 18, 2021

Monday, December 13, 2021

Monday, February 21, 2022

Monday, April 25, 2022
	Anna will confirm these dates with Board Services and meetings will continue virtually

	12. Adjournment
	Adjourned at 8:38pm
	


