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Name of Committee:
Alternative Schools Community Advisory Committee

Meeting Date:
14 December 2020
A meeting of the Alternative Schools Community Advisory Committee convened on December 14, 2020 from 7:00pm to 9:00pm via Virtual Meeting (Zoom) with Angela Matich (Interim Chair) presiding.

	Attendance:
	Shelley Laskin (Trustee Ward 8, ASCAC Trustee Member), Angela Matich (Parent, Equinox, ASCAC Interim Chair)

	Staff Lead:
	Peter Chang (System Superintendent, Interim)

	Guests:
	Also present were: Yvette Duffy (Vice Principal, Secondary Alternative Schools West), Nadine Francis (Parent, Downtown Alternative), Michael Gurgol (Vice Principal, Secondary Alternative Schools West), Rizwana Jafri (Principals, Secondary Alternative Schools West), Matthew Jensen (TDSB Secondary School Student, East York Alternative), Denis Lopes (Principal, Secondary Alternative Schools East), Jana Luettmann (Parent, Equinox), Liza Magcale (Parent, Avondale Alternative ES), Berardo Manari (Assistant Curriculum Leader, SOLE Alternative), Angela Matich (Parent, Equinox), Sanjoy Mitra (Parent, Delta Alternative PS), Emanuel Moura (Vice-Principal, Secondary Alternative Schools East), Rob Rennick (Teacher, Inglenook), Celeste Robinson (TDSB Elementary School Student, Avondale Alternative ES), Rachel Rosen (Teacher, School Of Life Experience), Shannon Salisbury (Teacher, School Of Life Experience), Ben Singer (Parent, Mountview); Sara Wilken (Parent, Beaches Alternative)

	Regrets:
	N/A


	ITEM
	DISCUSSION
	RECOMMENDATION / MOTION

	1. Welcome/ Introductions 
	· Everyone introduced themselves
	

	2. Land Acknowledgement
	· Angela Matich read the Land Acknowledgement
	

	3. Elections: Co-Chairs, Student Representatives and Members at Large
	The Interim Chair gave an overview of ASCAC and the mandate/purpose of the committee. She also gave an overview of the roles and responsibilities of the membership. The floor was opened for questions and then for the nominations/self-nominations for committee membership. 

The Committee had a successful election. Those who self-nominated themselves were acclaimed into the membership and the membership includes:

· Chair (parent from the elementary school panel)

· Two Student Representatives (one from the elementary school panel and one from the secondary school panel)

· Members at Large includes three parents/ guardians from the elementary school panel
	

	4. Terms of Reference (Draft)
	The Committee Chair spoke to the terms of reference and its purpose for the Committee. She instructed the ASCAC Members to review the terms of reference and to notify the Committee Assistant if there are any issues or suggested changes. At the next ASCAC meeting on February 22, 2021, there will be a vote amongst the members for acceptance of the terms of reference. If the Terms of Reference are accepted than they will be presented at the PSSC meeting on March 31, 2021.
	

	5. Elementary & Secondary Alternative Schools Virtual Workshops - Starting a sub-committee working group. Call for volunteers.
	Deferred
	

	6. TDSB Board-Wide Updates (Peter & Shelley)

· Budget Drivers

· Ventilation Units

· Outdoor Learning 

· Secondary Program Review
	Trustee Shelley Laskin and System Superintendent Peter Chang provided ASCAC with some system updates. The updates included information about the budget drivers, 2021/22 budget, ventilation units, outdoor learning and the secondary program review.

Budget Drivers – information was shared to the participants of ASCAC. Trustee Laskin reviewed the budget drivers, purpose and who received the survey link. FBEC is seeking feedback on the drivers (e.g., the importance of the drivers/ priority order or if there are any additional comments/ feedback that have not been captured). Trustee Laskin mentioned that one of the key purposes of the Advisory Committees is to provide advice to the Board.

2021/22 Budget – both the government and the board are offering opportunities for providing input for the upcoming school year budget. This process will close the middle of January 2021. FBEC will be having a special meeting on Wednesday, December 16, 2020 to discuss TDSB priorities.

Ventilation Units – the province provided approximately six million dollars for ventilation units due to COVID-19. The TDSB used the money for HEPA Filters that have been installed in any classroom across the system where the school did not have mechanical ventilation or limited fresh air intake. For additional information about the HEPA Filters, please view the HEPA Units in the TDSB website and to view the list of TDSB schools with no mechanical ventilation please refer to the List of Schools No Mechanical or Partial Mechanical Ventilation.
Outdoor Learning – many schools have an embedded culture of outdoor school and activities. Some schools are not as experienced/comfortable with outdoor learning. The Board wants to ensure there was a system response regarding outdoor learning so that any teacher who requires resources feels supported. The Board recently passed a motion for staff to work on supports for schools. 

There were 34 schools which were designated as OPAL schools which was a British designation. The program uses found and recycled materials in order to add creativity into outdoor learning/ play. Unfortunately, this program was stopped for Canada and the TDSB is looking at how they can replicate this program. Many schools embraced the fact that fancy playground equipment wasn’t required to have creative activities for outdoor play.

A participant asked, “Who stopped the OPAL program and how was that decision reached?”

OPAL, which generate in England, decided not to licence the program to Canada. 

Secondary Program Review – at the November 11, 2020 Board meeting, the final report for the Secondary Program Review was accepted. The review is scheduled to start in the 2021/22 school year, dependent on the COVID-19 situation. The review will commence with small collegiate schools. Secondary alternative schools are designed as “small schools by design” and will be reviewed at a later date.

Policy reviews have been put on hold this academic school year due to concerns that it would be difficult to have deep community engagement. There is a policy review schedule, though due to COVID-19 and community spread, there may be additional delays to this schedule. An example of this delay is the Optional Attendance Policy (P013). The new policy was planned to be implemented in September 2021 but is now on hold and the current policy will be used. 

Middle French Immersion Program – the program is for students in Grade 4 and is replacing the Grade 4 Extended French program. The application process will be opening in January 2021. 

School Closures due to COVID-19 – Trustee Laskin gave a brief overview regarding Toronto Public Health (TPH) and school closures. At the time of this meeting 10 schools were closed by TPH due to Covid outbreaks. Parents are trying to figure out why schools with a small number of positive cases are being closed while schools with a larger number of positive cases are not being closed. TPH makes the decision on which schools need to be closed and the TDSB continues to follow the advance of TPH. 
	

	7. Open Floor - Any meeting attendee may bring forth any matter they wish to discuss with ASCAC.
	Meeting participants were welcomed to ask questions, provide feedback and or let the Committee know of any concerns they may have. 
Elementary Switch Dates

The Chair of the Committee asked Trustee Laskin to give an update about the January 29, 2021 switch date as the Interim Direction mentioned that a meeting is being held on January 12, 2021 to determine if the TDSB will keep the January 29 switch date. 
Since we are now halfway through the school year, Senior Staff are concerned what a classroom re-organization will do to system stability, student learning and mental health well-being for students and teachers. Another concern is the lack of qualified teachers to create new classes as the TDSB does not want to disrupt the system again by switching teachers between virtual and in-person school. 

A survey was being released to parents the week of December 14, 2020. The survey will gather information about intention. System change is driven by human rights issues, compassionate issues, the availability of space. 
Preparing for the Possibility of Going Virtual after the Two Week Break
The Chair of the Committee talked about what would happen if there is a shutdown after the two week break. Will this switch to virtual affect the classes already being delivered virtual? How does it affect in-person learning?

Trustee Laskin confirmed that virtual schools will not be affect, whether they are alternative schools or not. For the in-person classes, the teachers already have a virtual platform setup and if there is a shutdown then these in-person classes switch to virtual. The TDSB has replenished some of the electronics that was borrowed last school years. Students are to connect with their teacher if they do not have a device and they will be able to borrow a device. Teachers are to test links to the virtual platform prior to the break to ensure all students in their class can access the platform.
The Future of Virtual Schools
The question was raised as to whether virtual schools will be available for students/ families as some require them due to medical reasons and some families prefer remote leaning. 
From a health and safety perspective virtual schools has been very positive. In-person learning is preferred because of the social dynamic and relationship piece. There is a staff working group as to what learning would look like from the 2021/22 school year and beyond. Having two systems is quite difficult and they are both under resourced due to not being funded appropriately. 
Staffing

A question was raised about staffing allocation.

As of the December meeting, no discussions have taken place regarding staffing allocation as it is still a little early for these discussions. Staffing allocation discussions usually take place around March. The Budget calendar has Staffing in March. 

Grade 9

According to the Review of Alternative Schools Research of Analysis, most secondary alternative schools do not have a Grade 9 so there isn’t a transition year. The secondary alternative schools only have Grades 10 to 12 with some only having Grades 11 and 12. Moving forward, will the Grade 9 transition year be added to the secondary alternative schools? 

The challenge to have Grade 9 in the secondary alternative schools is that students in Grades 9 and 10 must take five to six mandatory courses. This required a certain number of teachers to make this happen and unfortunately secondary alternative schools will not have enough enrolment to increase staffing.  

Reporting Structure for Elementary Alternative Schools

The group raised concerns as to why the elementary alternative schools don’t have the same reporting structure as the secondary alternative schools; that is, 18 of the secondary alternative schools has one superintendent while the elementary alternative schools each have different superintendents. 

Concerns were also raised about the number of alternative elementary students who are on the wait list and the program is not being expanded. 

Clarification was sought as to what the Committee would like to pursue; that is, did they prefer to have one superintendent supervise all the elementary alternative schools or is it to ensure all the elementary alternative schools have a common connection in order to access each school, etc.? Two members agreed that it is a bit of both. Peter was asked to look into this and bring this back for discussions.
Each alternative elementary school is unique and have their own mandate and there isn’t one mandate for all the alternative elementary schools. 

Policy 062 
Policy 062 addresses the alternative schools’ policies. The policy is under Policy Review. At the moment the policy is in phase one of the review and there is a total of six phases for this review. 
The purpose of the review is to ensure that the TDSB alternative schools programming is reflective of the current standards (i.e., equity and inclusion, etc.). Due to COVID-19, phase two will commence in the 2021/22 school year. 
	

	8. Next Meeting


	Monday, February 22, 2021
Zoom Virtual Meeting
	

	9. Future Meeting Date
	Monday, April 26, 2021
Zoom Meeting
	

	10. Adjournment
	Adjourned at 8:25pm
	


