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Name of Committee:
Black Student Achievement Community Advisory Committee

Meeting Date:
07, June 2021
A meeting of the Black Student Achievement Community Advisory Committee convened on June 7, 2021 from 7:07p.m. to 10:00 p.m.in a virtual zoom meeting with Co-Chairs Alexis Dawson and Trustee Chris Moise presiding.
	Present:
	Alexis Dawson, Co-Chair, (Community Rep), Trustee Chris Moise (Trustee Co-Chair), Sharon Beason (Parent/ FSLAC Rep), Tina Beason (Student Rep), Sophia Ruddock (Parent Rep), M. Blacksmith Ben-Moodie (Police), Lisa-Marie Williams (Amgen Canada), Christopher Mammoliti, Trustee David Smith, Nissi Alan-Shitu (Student Rep), Zaneta Wilkinson (Student Rep), Dwayne Clarke (Student Rep), Mikhail Burke (University of Toronto)

Staff Lead: Associate Director Curtis Ennis, System Superintendent Jacqueline Spence

Administrative Support: Oyin Orekoya  



	Staff:
	Richardo Harvey, Rosalie Griffith, Jamea Zuberi, Mahnaz Mirkhond-Chegini, Yvette Blackburn, Jennifer Brown, Randy Samuel, Deborah Castello, Karen Murray, Grace-Camille Munroe, Tatiana Munroe, Khadra Hussein, Omar Kowthar, Darlene Jones, Trixie Doyle



	Guests:
	Amie Presley (Research Coordinator, Research and Development), Michelle Munroe (Central Coordinator, Parents and Community Engagement)



	Observers
	Matthews Ronell, Osagyefo McGregor, Dr Mrs Gloria Emenogu, Kowthar Omar, Jemaine Wallace, Michelle Molubi, Favour Aina, Anuppiriya Sriskandarajah, Novelette Michelle 


	Regrets:
	Cherie Mordecai-Steer (Social Service/CAS)


	ITEM
	DISCUSSION
	ACTION/ RECOMMENDATION / MOTION

	1. Call to Order / Quorum
	Meeting was called to order at 7:10 p.m.  


	

	2. Approval of Agenda
	Motion to accept the agenda was moved and seconded after an additional item was added - The Board’s communication regarding Palestine and Israel.

	

	3. Declaration of possible conflicts of interest
	Alexis Dawson is a Board member of ONABSE which receives funds from the TDSB.
	

	4.  Co-Chairs Update – Alexis Dawson, Chris Moise

	Update from Co-Chair Alexis Dawson
· Alexis played a recording of Dennis Adelman reciting his poem the drum goes bang, followed by a minute of silence to honor the lives of the 215 children and countless others who were senselessly abused and murdered at the hands of the Indian residential school system.
· She commended staff on the excellence launch event for the Centre of Excellence for Black Students Achievement.
· Regarding the renaming of schools’ exercise that is being considered by the Board, co-chair Dawson has requested from System Superintendent Jacqueline Spence if the opinion of the Indigenous community can be prioritized before seeking BSACAC’s opinion to enable BSACAC make informed recommendations.

· A motion was presented at the last FBEC meeting to keep the 2021-22 funding level for Secondary Alternative schools (under which the Afrocentric school falls) the same as this current year. Possible reduction in student enrolment may affect the funding to these schools in 2021-22.
Update from Co-Chair Chris Moise
· Chris also commended staff on the outstanding launch of the Centre of Excellence for Black Student Achievement. 

· Being the last meeting for the school year, he thanked all BSACAC members and staff for their commitment throughout the year to advocacy and work in improving outcomes for black students in the TDSB.

	

	Staff Update – Curtis Ennis
	Associate Director Ennis update to the committee include:
· BSACAC members are encouraged to attend the upcoming virtual budget townhalls sessions on June 10, 2021.

· The mental health and well-being series will be sent out June 22nd for student, families and staff titled Transitions to Summer. It will give families tool kits to support them over the Summer. 

· The first day for students next school year will be September 9, 2021.

· He informed the committee of his appointment as Director of Education at Halton District School Board and thanked everyone for the collaboration over the last 2 years. 


	

	Centre for Excellence for Black Students (CESBA) Update – Jacqueline Spence and Karen Murray

	Jackie gave a recap of the events at the launch of the Centre of Excellence for Black Student Achievement and feedback from the focus groups that have been conducted so far with students. More focus groups with other segments of the community are ongoing.
Jackie and Karen continue to work on hiring staff for the open positions in the Centre. They will be confirming some K-12 Coaches in the days ahead.

On the report for 2020-21, 1.3 Million budget for the Centre, it will be presented in the new school year as many pieces like renovations are still ongoing.

Over 75 students will over the summer be in the field, in different areas of their passion in a collaboration with partners of the CEBSA.

Grace-Camille gave a report of their analysis so far from the focus groups conducted

· For the student group, 85 students participated

· A common feedback from the student was they were glad seeing black social workers as part of the facilitators
· Students with learning disabilities for online learning found it very hard to be motivated because they didn't have the support of their peers while dealing with isolation.

· Students had social anxiety or labeled themselves as introverts said that they prefer the controlled environment while participating in online learning.

· A big one for the senior students was talking about their transition from to post secondary. They had difficulties coordinating help from teachers, guidance counselors and other service providers who were working remotely. A lot of them talked about being ‘robbed of their recognition’ of the movement throughout the years.

· Middle school respondents reported they were managing reasonably. Some expressed that they felt supported by teachers and school administrators. 

· Overall student would like to see more diversity in their reading book and text list.

· Students would like to have Equity Councils in schools to promote affirming spaces. They also talked about learning more on the black identity and heritage.
· On addressing racial biases and discrimination, many students reported their teachers started with a perceived view of them. They have a sense of low expectations. Student would like it if educators could connect more with them.

Comments from the committee include:

· How can BSACAC how best advocate to make sure that the Center is continuing to be funded.
· Members asked staff to go back to the core motions created for the centre so those are not lost in its mandates

· 
	

	CAC Policy Review Summary of Findings – Amie Presley
	Amie presented the findings of the CAC Policy Consultation and Review that was conducted in 2019.

· A survey was sent out to CAC members staff and trustees.

· The survey looked at the function of CACs in the board, CAC impact in the board and areas that respondents thought needed improvement.

· Just over 100 people responded to the survey

· There was support to further define the committees’ purpose, structure and governance.

· A need for additional resources and training for committee members
· Need to improve communication from the board to CACs

· The need for clear policies and procedures for advisory groups advisory committees.

· Need to have a clear mission and clear expectations of their role in the system.

· Advisory groups should strive to be representative of the demographic groups that they serve and make sure that youth are involved on committees.

· Michelle Munroe to move forward with thinking about considerations for the policy review
Comments from the Committee:

· An evaluation of all the CACs by the board is needed to foster alignment to the TDSB Multi Year Strategic Plan.
· The current model for CAC is not an effective structure for seeking advice and or feedback from Community stakeholders.
· Involvement of all CAC in the development of the new policies

· More connections and synergy between CACs
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	Ad-hoc Committees Recommendations - 

New Members
	New members were approved by the committee. Their term will run September 2021- September 2023. They are:

1. Corrections Representative - Yasmina Drame
2. Communications/Media Representative - Alicia Malcolm-Anderson
3. Black/African History Representative - Kwasi Adu-Poku
4. Social Service/CAS Representative - Derry Gittens
5. Police Representative – M. Blacksmith Ben-Moodie
6. Health/Mental Health Representative - Simonne Cumberbatch
7. Community Representative - Tina Beason
8. Education/ Guidance Representative - Sharon Beason
9. Parent Representative - Sophia Ruddock

	

	Ad-hoc Committees Recommendations - SEL


	BSACAC moved and approved the following recommendations with respect to the Social and Emotional Learning (SEL).
	Be it moved that the Black Student Achievement Community Advisory Committee make the following 5 recommendations, with respect to the Social and Emotional Learning (SEL) evaluation component that the Ministry of Education requires to be a part of the integrated Math and Health mark as part of the updated curricula.
BSACAC recommends the following actions for the Board of Trustees:
1. Continue to delay the rollout of the SEL evaluation for Math and Health (grades 1-8) through the 2021-22 school year. 

2. Proactively consult the BSACAC, UICAC, SEAC and all other committees whose communities might be impacted, prior to considering any possible rollout.

3. Invest in research to identify best practices for assessing social and emotional learning. Research should also identify equity concerns.

4. Communicate to all teachers the following Ministry-provided direction that was previously provided to all Directors of Education:

“The overall expectations A1 related to social-emotional learning skills in The Ontario Curriculum, Grades 1-8, Mathematics (2020) and The Ontario Curriculum, Grades 1-8, Health and Physical Education (2019) for the 2020-21 school year. 
The following comment may be used on the report card: “Students’ social-emotional learning skills have not been evaluated”.

5. Write a letter to Education Minister Stephen Lecce demanding that the Ontario government immediately assemble a committee made up of Black and Indigenous education advocates who will review all curriculum updates moving forward in order to ensure that racist policies and curriculum are addressed before being released to the public.



	Ad-hoc Committees Recommendations –

BSACAC Terms of Reference


	This item was deferred to the next meeting due to lack of time
	

	Other Business

BSACAC Meeting Dates for 2020-21
	The Committee approved the following dates for 2020-21

September 13, 2021


November 8, 2021


December 13, 2021


January 10, 2022

February 14, 2022


March 14, 2022



April 11, 2022



May 9, 2022



June 13, 2022


	

	The Board’s communication regarding Palestine and Israel.
	This item was tabled to bring to members’ awareness.

During the height of the issue that was taking place with the Palestinian Israeli issue and the crisis, the Director issued a statement on behalf of the board. The statement did not take a neutral stance with regards to where we should be repositioning to ensure that we seek peace amongst all parties represented in the TDSB.

Some outside organizations have written the Director to request an apology and a Human Rights case has been brought against the TDSB.


	

	     Adjournment


	The meeting adjourned at 10:00pm
	

	    Next Meeting Date


	September 13, 2021
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The information below summarizes the information gathered from (1) the Spring 2020 CAC review survey, (2) a review of best practices literature, (3) the scan of various community advisory board’s across Ontario. 

What We Heard: Spring 2020 CAC Survey


· 106 members responded from across CAC’s 

· 9 Trustees 

· SEAC and PIAC not included in review

· UICAC will be conducting their own review



What is the purpose of CAC’s at the TDSB?

· To be a central communication forum for key groups within the TDSB

· To provide input to the TDSB’s programs, policies, and procedural development

· To solicit input and advice from stakeholder groups, identifying issues of broad community interest, thereby forging relationships and communication channels

· To liaise with the TDSB and community stakeholders, engaging in public consultation of community concerns and interest

· There was disconnect between respondents on whether CAC’s are a key element to the Board’s commitment to public consultation, and whether the current model for CAC’s is an effective structure for seeking advice and/or feedback from community stakeholders.

· There was some agreement that: 

· the input from CAC’s is valued and acted upon by the Board of Trustees.

· the Board of Trustees has benefited from the advice of CAC’s

· CAC’s has been effective in contributing to the policy and strategic directions of the TDSB (related to the committee’s mandate)

· Of the folks that responded, more than not agreed that CAC’s are relevant to the TDSB and respective mandate’s are aligned wit the MYSP



What do CAC’s need to deliver on their mandate?

Mandate of CAC and Related Issues

· The need to review the mandate of all Committees for relevance

· A clearer understanding of the critical issues facing the Board and how to solicit feedback from parents and the community

· The need for guidance and support on CAC processes and protocols

· More time needed to undertake the CAC work



Improved Communication

· The need for clear, honest communication with the Board, staff leads, and trustees

· Board members providing prompt and detailed responses to requests

· CAC members provided with feedback on the outcome of discussions

· Need to hear/have more input from parents or other community stakeholder group that CAC’s serve



Funding 

· It was noted that discriminatory spending takes place in some schools and the Board should address it and those involved be accountable.

· Specific lines in the budget should reflect the monetary investment made by the Board 



How could CAC’s be improved?

Purpose, Structure, Governance

· Need for a clear definition from the TDSB of mandate, role, function, resources, training, voting rights, quorum, etc.

· It was suggested that all CACs’ activities be aligned with the Board’s Services and that the Committees have a consistently dedicated TDSB lead and Committee Assistance. TDSB to provide assistance in managing the meetings, allowing members to advise and not treated though they are being given advice

· It was suggested that Robert’s Rules of Order or some hybrid that the TDSB uses be employed and that motions passed by CAC be considered within a month of submission

· Specific suggestions were made that: 

· TDSB also provide support and training, including Fiduciary Rights

· More clear guidance be given on what is expected of CAC members

· An orientation session be provided each Fall on the Board Governance, Structures, Multi-Year Strategic Plan, and their roles

· Mandated training on the CAC purpose, format, deliverables expected yearly



Resources and Funding

· Funds should be allocated to each Committee



Meaningful Engagement

· Moving beyond surface engagement to get parents more involved

· Feedback on the Annual Evaluation to the Board

· Too many TDSB staff attend meetings

· More structured information prepared for community members

· Communications promoting the Board’s activities, e.g., Alternative Schools



Access

· More options (central and accessible) for meeting locations

· Stipends for marginalized members of the public










What We Have Learned: Best Practice Literature and Scan of Advisory Boards

[bookmark: _Hlk34974047]

Creation of Advisory Committees

· Jurisdictions need to define clearly to the public what they mean by advisory bodies and be consistent in the way they label and classify these groups (Municipal Research and Services Center [MRSC], 2008).

· [bookmark: _Hlk34988970]There needs to be clear policies and procedures for advisory groups (MRSC, 2008).



· Scan: Most advisory committees in municipalities were created by City Council, with committees reporting to Council or to a Council Standing Committee. Municipal advisory committees operate according to by-laws.

· School board advisory committees are established in various ways. In two school boards – Toronto Catholic District School Board and Hamilton-Wentworth District School Board – advisory committees were created by the Board of Trustees. At the Toronto Catholic District School Board, advisory committees were formed in response to community-identified needs. An advisory committee at the Peel District School Board was created as a result of a program review.

· While some advisory committees are permanent in nature (i.e., some committees at the City of Edmonton and the Toronto Catholic District School Board), others are ad hoc and are disbanded after completing their mandate (i.e., some advisory committees at the City of Toronto, City of Edmonton, and City of Mississauga). At the City of Calgary, Council reviews the mandate of advisory committees every two years and may decide to disband a committee on the basis of this review. At the Hamilton-Wentworth District School Board, advisory committees are discontinued if they do not meet quorum.  



Purpose of Advisory Committees

· Advisory groups need to have a specific purpose or function (MRSC, 2008).

· Advisory committees and other stakeholders need to have clearly articulated goals and objectives that are regularly reinforced and these need to be publicly supported by the governing body (Callahan, 2002).

· Advisory committees need to have a clear mission. They should understand that they are working in an advisory capacity. They should know the scope of their work, have timelines for completion, and they should understand that resources that will be made available to them (Mulvenon, 1990). 

· Advisory committees need to have a workplan that sets out the scope of work (MRSC, 2008). The workplan allows the group to chart its progress and makes its work transparent (Applegate, 1998).



· Scan: Across the scan, although the purpose of the advisory committees are described in different terms, the underlying purpose is similar. Advisory committees provide a structure through which the governing body can receive advice from members of the public. Advisory groups provide advice to the governing body on issues relevant to the governing body’s priorities, key policy and program areas, or issues of major public interest. Some advisory bodies provide advice relating to the issues and concerns of a particular stakeholder group. 

· In some school boards and municipalities, advisory bodies are described as a tool for public consultation / engagement.






Structure, processes, and representation of advisory committees 

· Scan: Advisory Committee are structured in two main ways. The most common structure is where the organization has more than one advisory committee and each committee addresses a specific topic or matter and has representation from defined groups of stakeholders.  

· Although advisory committees differ in their composition, they often include representation from specific groups of stakeholders, including members of the public, members of the governing body, and staff. In many municipalities and some school boards, staff and members of the governing body serve on advisory committees in a liaison role. At the Toronto District Catholic School Board and the Hamilton-Wentworth District School Board, students also may sit on advisory committees.

· [bookmark: _Hlk34989039]Most municipalities have policies and procedures that govern the recruitment and appointment of citizens to advisory groups. In some municipalities, recruitment activities take place through the City Clerk’s Office.

· Many municipalities strive to ensure that they have diverse representation on advisory committees. The City of Vancouver is an exemplar in this regard with its Diversity on Advisory Bodies Policy that is used to appoint members to advisory bodies established by Council. 

· The term of office on advisory committees varies and, in some jurisdictions, it coincides with the term of Council.



Member Expectations 

· Members of advisory groups should receive an orientation to help them understand the context in which their group operates (MRSC, 2008).

· They also need to have clear expectations of their role and these expectations need to be communicated (MRSC, 2008, p.18; NASEM, 2010).

· Furthermore, members need to know their role and influence in decision-making and how their input will be communicated and used in decision-making (MRSC, 2008; NASEM, 2010).

· Advisory boards are effective when members believe that their input will be valued and utilized (Callahan, 2002).



Term of Office

· There needs to be a limit set on the term a member may serve on an advisory group (Creighton, 2005; MRSC, 2008) and clear guidelines about when members can be reappointed (MRSC, 2008).



Leading Meetings

· Advisory committees need to designate a chairperson to lead meetings and set agendas (MRSC, 2008). The chair needs to facilitate members’ participation, ensure that members have an understanding of issues, and allow all viewpoints to be heard. The chair also needs to listen to others’ views and attempt to find “common ground” (Applegate, 1998).



[bookmark: _Hlk34990340]Staffing and Resources 

· [bookmark: _Hlk28505798]Organizations need to devote staff time and support to advisory committees (Creighton, 2005). It is recommended that a staff or administrative liaison be assigned to work with the advisory committee (MRSC, 2008; Mulvenon, 1990; NASEM, 2010). The liaison should provide financial, material or data resources that the advisory committee needs (Mulvenon, 1990). 

· The supportiveness of the staff/administrative liaison has been found to be critical to the success of advisory committees (Mulvenon, 1990).

· It has also been stated that advisory committees can be effective, regardless of the support provided: “The bottom line is that committees can be undertaken with limited or extensive resources; however, it is important that they be designed carefully to fit the resources available to support them” (NASEM, 2010, p. 28).

· Scan: Most municipalities and some school boards have resources assigned to their advisory committees. For municipalities, there is a staff liaison and/or a Councilor liaison on the committee. 

· Municipal advisory committees receive technical and administrative support from City staff and some receive support from the City Clerk’s Office.

· School board advisory committees receive administrative and coaching support.



[bookmark: _Hlk28432206][bookmark: _Hlk34943174]Representation on Advisory Committees, Membership Recruitment, Selection, and Criteria

· [bookmark: _Hlk28430697][bookmark: _Hlk29544307]Advisory groups should represent a range of stakeholder interests and concerns (Applegate, 1998; Creighton, 2005). They should also strive to represent the demographic composition of the community (Applegate, 1998; Callahan, 2002; MRSC, 2008; Mulvenon, 1990; O’Neal, 1961) or represent neighbourhoods within the jurisdiction (MRSC, 2008).

· Organizations need tools and processes to recruit and select members of advisory committees representing a diversity of perspectives and viewpoints (MRSC, 2008; NASEM, 2010). Efforts should also be made to represent youth on advisory boards (MRSC, 2008).

· [bookmark: _Hlk34940154]Advisory needs to have an open and democratic appointment process (Applegate, 1998; Callahan, 2002; MRSC, 2008). 

· [bookmark: _Hlk34940750]Members of advisory groups may be required to have specific qualifications, knowledge, or skills (MRSC, 2008).

· Invitations to participate on advisory committees can be advertised through various media and by posting notices in various locations in the community. These invitations should have a friendly and welcoming tone (MRSC, 2008).

· The number of members on an advisory group depends on the tasks and responsibilities of the group and the level of representation needed from the community (MRSC, 2008).



Payment and Compensation

· It is recommended that advisory committee members not be compensated for their service (Applegate, 1998; MRSC, 2008). 

· An issue that needs to be resolved early is whether members will be reimbursed for expenses relating to their participation on the advisory group. If members are reimbursed for expenses, these rules need to be clearly defined (MRSC, 2008).



Reporting and Evaluation

· There needs to be a mechanism in place where advisory groups report back periodically to the governing body (MRSC, 2008).

· The effectiveness of an advisory committee should be evaluated on a regular basis (MRSC, 2008). Regular evaluation of individual meetings or the overall committee process has been found to improve the committee’s work (NASEM, 2010).  



Training and Education

· There is a need for training and education opportunities for citizens, staff, and the governing body (Callahan, 2002).

Where are the Gaps?


Results from the CAC survey and the best practice literature have left some points to further explore together.

· Is the current model for CAC’s an effective structure for seeking advice and/or feedback from community stakeholders?

· Should the CAC’s Handbook be turned into a procedure?

· What guidance information is missing from available from the CAC Handbook?

· Should there be established timeframes on committees as a whole?

· Should there be a formal process in place for establishing, ending, and renewing Community Advisory Committees?

· Should the Trustee co-chair be determined at the Board Organization meeting?

· How do we embed equity and human rights practices into CAC operations?

· Who should be the voting members on CACs?

· Should staff be members of CACs?

· How do we support the evaluation of CAC’s on a regular, consistent basis? / Impact Analysis?

· How do we ensure mandates are reviewed in a consistent time frame across CAC’s?

· What do members see as gaps?

· Should CACs receive financial support to deliver on their mandate? If so, what does that look like? 

· Should there be annual CAC orientation and training 
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