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To:	Members of the Environmental Sustainability Community Advisory Committee (ESCAC)
Committee 
Date: Monday May 1, 2023
Time : 6:30 p.m. – 8 p.m.
Virtual Meeting, Link to register in advance: https://tdsb-ca.zoom.us/meeting/register/tJclce-prjIrGNHUBRryC-oP8gKz4FbCUq18 

Committee Co-Chairs: Manna Wong and Anne Keary
AGENDA
	[bookmark: _Hlk101776075]#
	Item
	Facilitator/Presenter
	Timeline

	1
	Welcome and Land Acknowledgement
	Co-Chairs
	6:30 p.m.

	2
	Introductions
	Co-Chairs
	6:32 p.m.

	3
	Approval of April 4, 2023 minutes
	Co-Chairs
	6:37 p.m.

	4
	TDSB’s Multi-Year Strategic Plan Renewal


	Multi-Year Strategic Plan Project Team
	6:40 p.m.

	5
	EcoSchools Student Leadership Conference 
	Pam Miller
	7:50 p.m.

	6
	Member Updates/Announcements
	Open - All
	7:55 p.m.

	7
	Adjournment
	Co-Chairs
	8:00 p.m.
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TDSB MYSP COMMUNITY ENGAGEMENT 
FACILITATION GUIDE 
This facilitation guide is designed to support those who are interested in facilitating 
a conversation and contributing to the creation of the TDSB’s renewed Multi-Year 
Strategic Plan (MYSP). 
You can use this guide in the following ways:


• Host a discussion: You can host an informal discussion with your family and 
friends. You can also host a more formal discussion in your community or with 
members of a community agency. You can also host a discussion with your 
parent/caregiver/guardian group, advisory committee, or school council. TDSB 
staff may also use this guide to have conversations at work, with an employee 
group, or with a committee.


• Have a discussion: Rather than devoting a special meeting to discuss the 
MYSP,  it may be more convenient to include a discussion of the MYSP at a 
regular meeting of your committee, parent/caregiver/guardian group, student 
group, or other group or committee.


This guide will help you prepare, facilitate the engagement session, and report the 
results of the discussion back to us.
Please schedule your conversation during the months of April or May, and submit the 
feedback prior to September 29, 2023.


Accessible formats of this guide are available upon request. 
Please contact MYSP@tdsb.on.ca


Instructions for school office:
To make it easier for members of the TDSB community to participate in the 
MYSP renewal process, we have asked them to drop off their completed 
facilitation guide to any TDSB school or at 5050 Yonge Street. If you do receive 
a completed guide, please forward it to:
Research and Development Department, Ground Floor 
Toronto DSB 
1 Civic Centre Court, Etobicoke, ON M9C 2B3



mailto:MYSP%40tdsb.on.ca?subject=





TDSB MYSP Renewal


TDSB MYSP Community Engagement Facilitation Guide


3


SECTION A: Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
SECTION B: Overview of the Multi-Year Strategic Plan . . . . . . . 5


SECTION C: Hosting an Engagement Session  . . . . . . . . . . . . 7
Before Your Event . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7


At Your Event . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8


Proposed Agenda . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9


Getting the Discussion Started . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10


Suggested Structure for Small Group Conversations . . . . . . . . . . . . . . . . 11


Discussion Tips . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12


What Will We Do With This Information? . . . . . . . . . . . . . . . . . . . . . . 13


SECTION D:  Discussion Questions . . . . . . . . . . . . . . . . . . . . . . 14
SECTION E: Submitting Your Input . . . . . . . . . . . . . . . . . . . . . . . 18


TABLE OF CONTENTS







TDSB MYSP Renewal


TDSB MYSP Community Engagement Facilitation Guide


4


SECTION A: Introduction
Thank you for making time to have a conversation about the TDSB’s strategic 
priorities. These priorities set our direction for the next four years, inform 
decisions, and influence the distribution of resources.
You are an important part of this conversation.
This guide is for groups of students, parents/caregivers/guardians, and 
organizations that want to lead a conversation to provide their input into the 
discussion. This guide has five sections:


SECTION A: Introduction
This section provides you with an introduction to this guide.


SECTION B: Overview of the Multi-Year Strategic Plan
This section provides you with an overview of the TDSB’s Multi-Year Strategic Plan.


SECTION C: Hosting an Engagement Session
This section provides guidance on how to set up and facilitate an engagement 
session. 


SECTION D: Discussion Questions
The discussion questions for the conversation are included in this section. 


SECTION E: Submitting Your Input
This section includes information on how to submit the input gathered.
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SECTION B: 
Overview of the Multi-Year Strategic Plan 
The Toronto District School Board (TDSB, the Board) uses the Multi-Year Strategic 
Plan (MYSP) to set the direction and identify system goals for the work of everyone 
at the Board to support all students and schools. This plan—and the action plans to 
support its implementation—lays the groundwork for how we will transform student 
learning, create a culture of well-being, provide access to learning opportunities, 
allocate resources strategically, and build strong partnerships.
The previous strategic plan included the following goals: (To view the goals of the past 
Multi-Year Strategic Plan (2018-2022), please click here.)


• Transform Student Learning


We will have high expectations for all students and provide positive, supportive
learning environments. On a foundation of literacy and math, students will
deal with issues such as environmental sustainability, poverty, and social
justice to develop compassion, empathy, and problem-solving skills. Students
will develop an understanding of technology and the ability to build healthy
relationships.


• Create a Culture for Student and Staff Well-Being


We will build positive school cultures and workplaces where mental health
and well-being is a priority for all staff and students. Teachers will be provided
with professional learning opportunities and the tools necessary to effectively
support students, schools, and communities.


• Provide Equity of Access to Learning Opportunities for All Students


We will ensure that all schools offer a wide range of programming that reflects
the voices, choices, abilities, identities, and experiences of students. We will
continually review policies, procedures, and practices to ensure that they
promote equity, inclusion, and human rights practices and enhance learning
opportunities for all students.


• Allocate Human and Financial Resources Strategically to Support Student
Needs


We will allocate resources, renew schools, improve services, and remove
barriers and biases to support student achievement and accommodate the
different needs of students, staff, and the community.



https://www.tdsb.on.ca/leadership/boardroom/multi-year-strategic-plan
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• Build Strong Relationships and Partnerships Within School Communities to
Support Student Learning and Well-Being
We will strengthen relationships and continue to build partnerships among
students, staff, parents/caregivers/guardians, and communities that support
student needs and improve learning and well-being. We will continue to
create an environment where every voice is welcomed and has influence.


Additional information:
Please visit www.tdsb.on.ca/MYSPrenewal for ongoing updates throughout the 
renewal process and to watch a video for more information about the renewal of the 
MYSP.



http://www.tdsb.on.ca/MYSPrenewal
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BEFORE YOUR EVENT 
Determine the type of event you want to have
Think about the type of event you want to have. Will you set aside time as part of a 
regular meeting to discuss the MYSP? Will you schedule a special meeting with your 
committee, community agency, or group where only the MYSP will be discussed? Will 
you invite people in your neighbourhood or cultural community to have a discussion? 
Or will you invite friends and family over for a discussion over a meal?
You can hold whatever type of discussion that you want. 


Help create interest in the discussions
You can share this guide with participants to get them thinking about the issues 
before they come to the discussion.


SECTION C: 
Hosting an Engagement Session 
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AT YOUR EVENT 
Prepare to summarize the discussion 
Receiving a summary of your discussion is important to us. It is important that you 
have someone taking notes to ensure that the discussion and ideas shared during the 
session are captured.
They can capture notes on a notepad, and then use this guide to summarize the key 
points. 
The summarized information can be sent back to us online, through the Submission 
Form, by email, or by mail. See Section E for the various ways to submit the 
information. 


Organizing the discussion
If your discussion group has 10 or more people, you might want to divide the 
participants into smaller groups at different tables so that everyone has a chance to 
speak and be heard. 
You will need to decide whether you will summarize the information for the entire 
group or summarize for each of the smaller discussion groups. 


Getting the discussion started
Here are some tips for facilitating your conversation: 


1. If the group doesn’t know you, introduce yourself. Share your name,
background, and why you have decided to host this session.


2. Review the discussion guidelines to ensure that all participants feel
comfortable sharing their experiences and suggestions for TDSB’s MYSP.


3. If it is helpful, use the agenda on the next page to keep your discussion on
track. The length of time needed for each activity will vary depending on the
size of the group. If you want to devote more time to the discussion, adjust the
times accordingly.
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PROPOSED AGENDA


Time


10 minutes


20 minutes


1 to 2 hours


5 minutes


Resources Needed


Discussion guidelines (you 
may write them on a flipchart 
for the group’s reference)


Video from the Director of 
Education (introductory video)
Previous MYSP 
(https://www.tdsb.on.ca/
leadership/boardroom/multi-
year-strategic-plan)


Assign one person to facilitate 
the conversation (if there are 
many small group discussions, 
assign a facilitator for each 
group)
Assign notetakers
Ensure pen and paper or 
computer are on hand for 
notetaking


Assign one person to submit 
the notes to the TDSB (see 
Section E for ways to submit 
the summary notes)


Outcomes 


Participants understand the 
purpose of the discussion 
and agree to guidelines for a 
respectful conversation


Participants have the context 
for the discussion


Key points are summarized


Thank everyone for their 
participation 
Input is submitted to be 
considered as part of the 
renewed Multi-Year Strategic 
Plan


STEP 1. Introductions and Review Guidelines


STEP 2. Share an Overview of the Current Multi-Year Strategic Plan


STEP 3. Discussion Questions


STEP 4. Discussion Wrap-up



https://youtu.be/-tTYWgeiZ4s
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GETTING THE DISCUSSION STARTED 
GUIDELINES
These are suggested guidelines that the group should agree to in order to keep the 
discussion respectful and inclusive of all points of view. Participants can also add to 
this list.


1. No guilt, no blame.
We all have a different point of view on these issues depending on our backgrounds 
and experiences. Everyone should be able to participate in this discussion—sharing 
their own perspectives without feeling guilty or blaming others—as long as they remain 
respectful.


2. Everyone’s perspective is equally valuable.
Remember this is a dialogue, not a debate. We are not here to convince others nor 
change another person’s perspective. Everyone’s viewpoint is to be respected and 
valued. 


3. Join the discussion.
We want to hear from everyone. The TDSB's community is diverse. Within that diverse 
community there will be different perspectives. Everyone’s opinions and perspectives 
are needed if we are to develop a MYSP that addresses the diverse needs of our 
students and staff. 


4. Keep the conversation going.
This is a great opportunity to meet others who care about our community and our 
students. We hope that you use the opportunity to make important connections and 
continue the conversation.


5. Confidentiality.
Please do not share the personal opinions or experiences shared by individuals in 
this group. Sharing the opinions of others out of context could misrepresent their 
perspectives. But please do share general themes and ideas with others.
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SUGGESTED STRUCTURE FOR SMALL GROUP CONVERSATIONS
Once the overview of the session and the guidelines have been reviewed:


• If the group is large, divide people into small groups of about 5-7 individuals.
• Invite participants to introduce themselves and share why they want to be part 


of this discussion.
• Recap that this conversation is for participants to share their perspectives and 


experiences and to have a say on the TDSB priorities for the coming 4 years.
• Pose the discussion questions in Section D and give participants a few minutes 


for reflection.
• Ask participants to share their thoughts in response to the question.
• While you want to allow sufficient time for people to share, be sure to keep the 


conversation going so that the group will have time to discuss all of the 
questions.
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DO
Encourage everyone to participate.


Focus on generating solutions. 


While these may be difficult 
conversations, we want this to be 
a positive experience for everyone. 
Please support constructive 
conversations so that everyone can 
share their voice.


DON’T
Don’t manage the conversation 
too closely. People will want to talk 
about their own experiences and 
perspectives. 
While you may need to move the 
discussion along, as much as 
possible, let it flow freely.
Don’t let a few people dominate the 
conversation. Encourage participants 
to share “air time” with others.
Don’t only focus on problems and 
issues; also discuss solutions. While it 
is important for everyone to share their 
experiences, particularly if they are 
negative, encourage people to discuss 
what can be done to address the 
problems they have identified.
Don’t focus on reaching consensus. 
The group does not have to agree. 
Remember that everyone’s opinions 
are equally valid and should be 
included in the summary notes.


DISCUSSION TIPS
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WHAT WILL WE DO WITH THIS INFORMATION?
Once the engagement sessions have been held and we have received information 
from all the engagement opportunities, including the online surveys, Ward Forums,  
groups, committees, and organizations that have held their own sessions, we will:


• Summarize the information and identify themes from these discussions
• Use the input to draft a renewed MYSP
• The draft will be provided to the Board of Trustees for review. This review can 


lead to revisions that will improve the plan and ensure that the views of all 
stakeholders are well reflected


• Following this review, the renewed MYSP will be formally presented to the 
Board of Trustees for approval
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If you would like to capture the information directly in the Submission Form, click here. 
1. First, we would like to know how important the current strategic priorities are to 
 each person in the group.
 Because there may be disagreements, please take a count of how many people  
 Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree, and 
 are Not Sure. Record how each person has rated the importance of each 
 priority in the boxes below. 
To what extent do you agree or disagree with each goal as a priority for the Multi-Year 
Strategic Plan.
If you need more information on the goals, please visit: MYSP 2018-2022


Transform Student Learning 
We will have high expectations for all students and provide positive, supportive 
learning environments.


Please explain your answer.


SECTION D:  Discussion Questions


Strongly 
agree


Somewhat 
agree


Somewhat 
disagree


Strongly 
disagree


Not sure



https://tdsb.ca1.qualtrics.com/jfe/form/SV_9Hap3D5ReJXy498

https://www.tdsb.on.ca/Portals/0/leadership/board_room/MYSP_Guide_V3.pdf
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Provide equity of access to learning opportunities for all students 
We will ensure that all schools offer a wide range of programming that reflects the 
voices, choices, abilities, identities, and experiences of students.


Please explain your answer.


Create a culture for student and staff well-being 
We will build positive school cultures and workplaces where mental health and well-
being is a priority for all staff and students.


Please explain your answer.


Strongly 
agree


Somewhat 
agree


Somewhat 
disagree


Strongly 
disagree


Not sure


Strongly 
agree


Somewhat 
agree


Somewhat 
disagree


Strongly 
disagree


Not sure
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Allocate human and financial resources strategically to support 
student needs 
We will allocate resources, renew schools, improve services, and remove barriers 
and biases to support student achievement and accommodate the different needs of 
students, staff, and the community.


Please explain your answer.


Build strong relationships and partnerships within school communities 
to support student learning and well-being 
We will strengthen relationships and continue to build partnerships among students, 
staff, families, and communities that support student needs and improve learning and 
well-being.


Please explain your answer.


Strongly 
agree


Somewhat 
agree


Somewhat 
disagree


Strongly 
disagree


Not sure


Strongly 
agree


Somewhat 
agree


Somewhat 
disagree


Strongly 
disagree


Not sure
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Please let us know who participated in this discussion 
Please describe the participants (e.g., family and friends, name of the host organization, 
committee or group, etc.).


Please provide a short description of the mandate of the organization, committee, or 
group:


Number of people in the group:
This represents all the notes from the discussion
This represents notes from one small group discussion (e.g., break out group)


2. Are there any priorities that are important to you that are missing from the
previous MYSP?


3. Are there important actions that should be considered in the renewed
Multi-Year Strategic Plan?
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SECTION E: Submitting Your Input
Once the discussion is finished, you can summarize the information and submit it to 
us in several ways:


Please have all feedback to us by September 29, 2023.


1. Online
Enter the information into the online Submission Form.


2. By email
You can summarize the information in this guide in Section D (either handwritten or 
fillable PDF). 


Email the completed form to MYSP@tdsb.on.ca, with the subject line MYSP 
Community Discussion.


3. Return your input to any TDSB school or TDSB head office at
5050 Yonge Street in North York


You can drop off the completed facilitation guide to any TDSB school or to the 
reception desk at 5050 Yonge Street in North York. They will forward it to the 
Research and Development Department.


4. By mail
You can put the completed facilitation guide in the mail, addressed to:


Research and Development Department, Ground Floor
Toronto DSB
1 Civic Centre Court, Etobicoke, ON M9C 2B3



https://tdsb.ca1.qualtrics.com/jfe/form/SV_9Hap3D5ReJXy498

mailto:mysp@tdsb.on.ca?subject="MYSPCommunityDiscussion""
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