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To: Members of the Inner City Community Advisory Committee (ICCAC)
Committee Name: ICCAC
Date: December 14, 2023
Time: 9:00 a.m. 
Virtual (link): https://tdsb-ca.zoom.us/j/99998450981?pwd=VDRUaGxjbWtZKzdpN2ZjL2pKSllVZz09
Committee Co-Chairs: Trustee Alexis Dawson, Ward 9; Omar Khan, Parent

AGENDA

	#
	Item
	Facilitator/
Presenter
	Timeline
	Recommendations/Motions

	1
	Land Acknowledgement
Setting of Meeting Norms 
Welcome/Introductions
	Omar Khan
	9:00 a.m.
	

	2
	Approval of Agenda
Declaration of Possible Conflict of Interest
	Omar Khan
	9:05 a.m.
	

	3
	Review and Approval of the Notes – Oct. 19, 2023


	Omar Khan
	9:10 a.m.
	

	4
	Co-Chairs’ Report

	Omar Khan
Alexis Dawson
	9:15 a.m. 
	

	5
	Business Arising from Nov. 16 meeting
· Motions/Recommendations


	Omar Khan

Omar Khan and Cherie Mordecai Steer
	9:25 a.m.
	Draft Motion -Recommendation to increase the allocated number of CSWs


	6
	MSIC Update

	Karen Murray, System Superintendent, Equity, Anti-Racism, and Anti-Oppression 
Jay Williams, Coordinator, Model Schools for Inner Cities / Equity, Anti-Racism and Anti-Oppression
	10:10 a.m.

	

	7
	CSW Update 

	Community Support Workers
	10:30 a.m.
	

	8
	Other Business

Next Meeting:
January 18, 2023, at 6:00 p.m. – Virtual
	Omar Khan
	10:55 a.m.
	

	9
	Adjournment
	Omar Khan
	11:00 a.m.
	



From: Lynn Strangway, Executive Superintendent, Learning Centre 3
Jack Nigro, Executive Superintendent, Learning Centre 4
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Name of Committee:	Inner City Community Advisory Committee (ICCAC)

Meeting Date:	16 November 2023

Notes

Attendance (via Zoom):

Trustee Alexis Dawson, Ward 9; Omar Khan, Community Member; Valerie Laurie, Community Member; Cherie Mordecai Steer, Community Member; Robert (Bob) Spencer, Community Member; Wendy Hernandez, The Neighbourhood Organization; Laurie Green, St. Michael’s Hospital; Ellen MacLean, Toronto Public Health; Lance Merraro, City of Toronto; Nathalie Campbell, Catholic Crosscultural Services.

Also present were: Trustee Michelle Aarts, Ward 16; Valerie Tih, Community Member; Latoya Aldridge, Community Member; Ricardo Francis, Community Support Worker LC 1; David Forrester, Community Support Worker LC 1; Omar Omar, Community Support Worker LC 2; Karen Murray, System Superintendent, Equity, Anti-Racism, Anti-Oppression and Early Years; Karlo Cabrera, Centrally Assigned Principal, Equity, Anti-Racism and Anti-Oppression; Michelle Munroe, Central Coordinator, Parent and Community Engagement; Lynn Strangway, Executive Superintendent LC 3; Jenesse James, Executive Assistant LC 3.

Regrets:

[bookmark: _Hlk132377245]Trustee Matias De Dovitiis, Ward 4; Ayan Kaillie, Community Member; Crystal Stewart, Community Member; Ingrid Palmer, Community Member; Sejal Patel, Toronto Metropolitan University; Vicky Tourkolias, Toronto Public Library; Robin Liu Hopson, People For Education; michael kerr, Colour of Poverty, Colour of Change; Jay Williams, Coordinator, Model Schools for Inner Cities / Equity, Anti-Racism and Anti-Oppression; Nura Aman, Community Support Worker LC 4; Jack Nigro, Executive Superintendent LC 4.



		ITEM

		DISCUSSION

		RECOMMENDATION/ MOTION



		Call to Order / Quorum

		Meeting was called to order at 6:06 p.m.  

		



		Land Acknowledgement

		The traditional lands were acknowledged.

		



		Welcome and Introductions of new and returning members.  Setting meeting norms

		Everyone was welcomed to the meeting and introductions were made.

		



		Approval of Agenda

		The agenda was approved.

		Moved:  Valerie Laurie

Seconded: Bob Spencer



		Declarations of Possible Conflicts of Interest

		No conflicts of interest were declared.

		



		Review and Approval of the Notes – October 19, 2023

		The notes from October 19, 2023, were approved. 

		Moved:  Valerie Laurie

Seconded: Wendy Hernandez



		Co-Chairs’ Report

		Trustee Alexis Dawson and Omar Khan presented the Co-Chairs report.  

Trustee Dawson presented a report which informed the committee of the Trustee’s reappointment to the ICCAC at the TDSB’s Organizational Board Meeting on Wednesday, November 15, 2023. In addition, the Trustee presented an update from the recent Ontario Public School Board Association (OPSBA) meeting which focused on inclusion.

The Parent Co-Chair brought updates to the committee from the Phase Two discussions around the Leaning Opportunities Index (LOI) Policy review, Dr. Green’s efforts to secure a speaker to address the intersectionality between ICCAC and Special Education Community Advisory Committee (SEAC) and commented on the recent student protests and how the war has addressed Palestinian-identifying students around the city.

		



		MSIC Update

		Karen Murray, System Superintendent, Equity, Anti-Racism, Anti-Oppression and Early Years, and Karlo Cabrera, Centrally Assigned Principal, Equity, Anti-Racism and Anti-Oppression, gave a presentation that included an update on the MSIC partnership with York University and the Pathways program.  They informed the committee of the upcoming November 30, 2023, film screening of Steadfast: The Jean Augustine Story being presented at Central Technical School for which the Honourable Jean Augustine would be in attendance.  Also included was an update on the launch of Black Student Success on December 5, 2023, and the health clinics being offered currently, prompting numerous questions from committee members about access to these clinics.

		



		Presentation on the Role of the Community Support Worker (CSW)

		Michelle Munroe, Central Coordinator, Parent and Community Engagement, gave a presentation on the current and evolving role of the CSW.  The presentation included a team overview, the 2023-24 priorities, service expectations, and data from surveys sent to school administrators.  The presentation highlighted the goal of demonstrating how parent community engagement can directly impact student wellbeing and success.

		



		CSW Update

		CSW’s Ricardo Francis (LC1) and Omar Omar (LC2) provided the CSW update, including information around current workshops being offered (More Joy, Raise A Reader, STEM-focused sessions, online digital safety classes, etc.)  At cluster schools, read-alouds, breakfast clubs, and high school-student led STEM workshops are being presented.  The CSW’s also noted that applications for the School Innovation Grant have now closed for 2023-24.

		



		Other Business

		There was no other business discussed.

		



		Next Meeting

		Thursday, December 14, 2023, at 9:00 a.m. 

		



		Adjournment

		Meeting was called adjourned at 7:57 p.m.  

		Moved: Laurie Green

Seconded: Lance Merraro
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DRAFT Motion For Discussion

In Response to Nov 2023 ICCAC Presentation by Michelle Munroe on CSW Program



Cherie Mordecai Steer and Omar Khan



Background



WHEREAS, there are 24 Community Support Workers (CSWs) supporting 150 Model Schools Junior Kindergarten (JK) to Grade 8 which equates to approximately 1 CSW per 6.5 schools



WHEREAS, in the current year, with staff leaves and a lack of quick replacements, some CSWs are assigned to as many as 10 schools; 



WHEREAS, the CSW program resides in the Parent/Caregiver and Community Engagement Office (PCCEO);



WHEREAS, the CSW service expectations include:

· Regular communication/update with the school (principal) and School Council

· Plan/outline what/how CSW will be supporting the school/School Council initiative, project, or activity 

· A monthly newsletter outlining parent/caregiver engagement initiatives

· Standardized schedule for each school on a rotational basis (CSWs are required to be at a school location a minimum of once per week)  

· Attendance at School Council meetings  

· An early literacy/numeracy initiative that is implemented at the school or LC level



WHEREAS these expectations, while shared with the ICCAC, do not appear to be easily accessible to Model School communities;



WHEREAS, the CSW program is tracking its performance and improving its accountability 



WHEREAS, for example, CSWs ran hundreds of parent workshops in the previous year, including literacy and numeracy workshops attended by over XYZ [500 ish numeracy, how much literacy?]



WHEREAS the PCCEO surveyed all administrators at model schools and found: [EXAMPLES feedback from principals survey mentioned by Michelle Munroe]



WHEREAS we appreciate the Board allocating 2 CSWs to the Centre of Excellence for Black Student Achievement this year;



WHEREAS the Finance, Budget and Enrolment Committee passed a motion on March 29, 2023 requesting a fall 2023 Director’s report on CSW role expansion into high schools and staffing levels needed for this;



WHEREAS this report has not yet been received;



WHEREAS CSWs have varying experiences and abilities to connect with new communities they are assigned to;



WHEREAS the PCCEO has plans to incorporate a mentor/mentee relationship between CSWs to increase CSW effectiveness, however there is insufficient CSW staffing to accommodate this at this time;



Therefore, be It resolved that:



(a) The Board increase the allocation of CSWs so that they cover 4 schools on average, down from the current 6.25 schools average per CSW;



(b) Given limited budgets, in addition to asking for more CSWs, we suggest ways that system could better support the connections that enable CSWs to do their jobs effectively:

· Fits with idea of more intentional partnerships with community 

· CSW Omar Omar gave example of how he connects in the community at November meeting – can we learn more about this?

· Cherie gave example of Mr. Jane & Finch who mentors a lot of young men in the community – how do CSWs get connected to people like this? Is that the right connection?

· Are there honorarium type resources that can support such connections?

· Could this be a role on the council? Is council the right place for this connection?

· Or admin accountability to help find this person? 

· Discussion of how ICCAC members me their CSWs 

· Eg Informal meetings, with volunteers, who then become more involved

· Support for these key parents (skill building, resumes) 

· Networking events? 



(c) Publish an ideal description of what should be happening in all schools with their CSW, accessible to all parents on the Hub 



(d) Board receive a presentation from PCCEO on CSW program 

· Many board members seem unfamiliar with what they do, based on our presentation last February



(e) Writeup a clear requirement of principals/admin to work hand-in-hand with CSWs

· CSW school plan becomes part of School Improvement Plan (SIP)

· SIP “Goal #2: Joy, Well-Being with Equity Embedded. We will work collaboratively to create a positive, safe and inclusive environment where all students and their families feel respected and valued as we incorporate both student and parent voice into lessons and school wide initiative/activities as evidenced by seeing a decrease of office referrals and an increase of student/family participation in school wide activities.”







Other notes

· Connection between CSWs and Settlement Workers in Schools  – local organization connection. How is this formalized? 

· Challenges around leaves and how that is really a bigger problem than just CSWs at the board
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